CONG TY CO PHAN

s PHAN BON VA HOA CHAT DAU KHI MIEN TRUNG
PVFCCo L6 A2, Cum COng nghiép Nhon Binh, P. Nhon Binh, TP. Quy Nhon, Tinh Binh Dinh
CENTRAL Dr: 056.3848488 — Fax: 056.3848588 — Website: www.pce.vn

TAI LIEU
PAlI HOI PONG CO PONG THUONG NIEN
NAM 2016

Quy Nhon, thang 3 nam 2016



http://www.pce.vn/

VI.

VII.

VIII.

MUC LUC

Nbi quy cudc hop va thé 1& biéu quyét, Kiem phidu ......cc.ccoeveeereereererereeeereeeeen, 1
Bao céo tinh hinh hoat dong ndm 2015 va cac chi ti€u ké hoach nim 2016 .......... 4
Bao cao tinh hinh hoat dong nam 2015..........ccceciiiiiiiie i 4
Cac chi ti8u K€ h0aCh NAM 2016......c.cveveeeeeeeeeeeeeeeeeeee et er s s ee e 8
B40 c40 clia HYi dONG QUAN T ...vocveceececeeieeseseeteeeeeeesee et 12

Bao cdo hoat dong cua Ban Kiém soat va dé xuat lya chon don vi kiém toan

1000 10 0 SOOI 15
Bao cdo hoat dong cua Ban Kiém S04t NAM 2015 cv.vveeeeeeeeeeeeeeeeeeeeeeeeeeeeee e 15
Dé xuat lya chon don vi Kiém toan NAM 2016........oeveeeeeeeeeeeeeeeeeeeeeeeeeee e 17

To trinh vé viéc phé chuan quyét dinh bo nhiém thanh vién Hoi dong quan

1] VA GIAM GOC CONG LY rvvvvveverieeceestesese s tesiesssses st ess s es st sss s st enaneas 18
Bao cao tién luong, thu lao va céc loi ich khac cia HPQT, BKS nam 2015

va k€ hoach nam 2016 .......cccciiiiiiiie e e 19
Bao cdo tai chinh nam 2015 ... 20

T& trinh phuong an phan phdi loi nhuan nam 2015 va ké hoach phan phbi

101 NhUAN NAM 2016 ... e e r e e e e e e nees 24
Phuong an phan phdi 107 nhudn nam 2015 ........c.cveveveeeieeeeeeeeeeeses s 24
Ké hoach phan phéi 101 nhudn NAm 2016 .......cooeiiiiiiiieee e 25

Quy ché bau ctr Hoi ddng quan tri, Ban Kiém SO8t..........cccocvvevreeieieseeeessseseeseans 26



CHUONG TRINH NGHI SU

PHIEN HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2016

Thot gian Noi dung Thoi lwong
13:00 - 13:30 | Dén tiép Pai biéu va Quy cb dong 30°
13:30 - 13:35 CCI:IT;ODC;I; tuyén b ly do, gidi thiéu dai biéu, théng bao noi 5
13:35 - 13:40 | B4o cdo cua T6 kiém tra tu cach c6 dong 5’
13:40 - 13:45 | Gi6i thiéu Poan Chu tich, Té Thu ky Dai hoi 5

Khai mac Dai hoi
13:45 - 13:50 | Thong qua Chuong trinh nghi sy Dai hoi 5
Théng qua Danh sach T4 kiém phiéu
1350 - 14:00 E:S ES% gggh(}nlzx ;183;:6@ hoat dong nim 2015 va cac chi 15
14:00 - 14:10 | B4o c4o cua Hoi dong quan tri 10°
Bao cao h ong cua Ban Kiém soat nam 2015 va Bé
14101420 | | id 80 8 o iem todn mam 2016 |10
To trinh vé viéc phé chuan quyét dinh b nhiém thanh vién ,
14:20- 1425 | 1BOT va Giam e Cong t?/ . ' .
14:25 - 14:35 | HPQT va BKS duong nhiém phét biéu két thic nhiem ky 5’
Cong tac bau car HDQT, BKS nhiém ky 2016-2020:
- Thoéng qua Quy ché bau ctr
14:35 - 14:45 | - Thong qua To trinh vé danh sach bau cu 10°
- Huodng dan thuc hién viéc bau cur theo quy ché
- DHDBCD bo phiéu bau HDQT, BKS
14:45 - 15:00 | Gidi lao 15’
Béo c4o tién luong, thu lao va cac loi ich khac cia HDQT
va BKS nam 2015 ,
15:00 - 15:10 Ké hoach tién luong, thu lao va cac lgi ich khac cua HDQT 10
va BKS nam 2016
15'10 - 15:20 Bég_ cé(_) tai chinh nﬁm\ZOlyS va To t{inh p,h_u:or_lg an phan 10°
phoi loi nhuan 2015 va Ké hoach phan phoi lgi nhuan 2016
15:20 - 16:00 | Théao luan, tra 1oi chat van 40°
16:00 - 16:05 g?(nskiém phiéu bao céo két qua kiém phiéu bau cir HPQT, 5
DHDCD tang hoa chdc mirng HPQT, BKS nhiém ky mai
16:05-16:15 ) céri on'H?-)QT, BKS ngie?n ky%ﬁ, Snhem i me 10°
16:15 - 16:35 | Phat biéu ctia Lanh dao TCT Phan bon va Hoa chat Dau khi | 20°
16:35 - 16:40 | Cong bd két qua kiém phiéu 5’
16:40 - 16:45 | Thong qua Nghi quyét Dai hoi 5
16:45 - 16:50 | Két luan va cam on Dai hoi 5
16:50 - 17:00 | Bé mac Dai hoi 10°




PHAN I
NOI QUY PAI HQI VA THE LE BIEU QUYET, KIEM PHIEU

Muc tiéu:

> Dam bao nguyén tic cong khai, cong bing, dan cha va tuan tha phap luat.

> Tao diéu kién thuan loi cho cdng tac t6 chirc dai hoi an toan, trat tu va vi loi ich tong
the.

I. TRAT TU CUA PAI HOI

1. Tat ca céac Co dong dén tham du dai hoi co trang phyc nghiém tuc, xudt trinh gidy to
tiy than, gidy moi hop va gidy to khac lién quan dén viéc xac minh tu cach Pai biéu
du hop tai ban t1ep don.

2. Ban t6 chtrc vu tién sdp xép chd ngdi, phat tai liéu, in phiéu biéu quyét, phiéu bau cho
Co6 dong c6 xac nhan tham dy hop va dén ding gio.

3. C6 dong khi vao phong hop phai ng01 dung vi tri hodc khu vyc do Ban t6 chic dai
hoi quy dinh. Tuyét d6i tuan thu viéc sap xép vi tri ctia Ban to chirc.

4. Khdng hat thudc 14 trong phong hop.

5. Kl;(mg no6i chuyén riéng, khong s dung dién thoai di dong trong lac dién ra dai hoi.
Tat ca cac may dién thoai di dong phai tat hodc khong dugc dé chudng.

Il. TRINH TU DIEN BIEN DPAI HOI
Sau khi T6 kiém tra tu cach c6 dong thong bao két qua kiém tra, xac dinh sb luong
Co6 dong c6 mat yé thé?, man cac diéu kién dé t6 chic, dai hoi s€ duoc khai mac va
Doan Chu tich diéu khién phién hop.
Thong bao ndi quy, gidi thiéu thanh phan Poan Chu tich, T6 Thu ky.
Thong qua Chuong trinh nghi sy, bau T6 kiém phiéu.
PHDCPD biéu quyét thong qua bang hinh thic gio tay.

3. Béo cdo trude dai hoi nhitng ndi dung ctia phién hop.
Theo ndi dung chuong trinh nghi su dugc thong qua.

4. Thao luan vé noi dung phién hop va giai dp thac mac.

Sau khi Ban Lanh dao Cong ty bao cdo dai hdi cac ndi dung phién hop, Poan Chu
tich ti€p tuc chu tri phién thdo luan, nghe y kién cua DPai hoi dong C6 dong va giai
dap thac mac, theo nguyén tac va cach thirc sau day:

Phién thao luan s& duoc tién hanh tap trung sau khi Poan Chu tich lan luot bao céo
xong cac ndi dung cua dai hoi.

Co dong co y kién phat biéu tai dai hoi can dién noi dung cau hoi vao Phiéu y kién
(do Ban t6 chirc dai hoi cung cap), giri cho T thu ky dé tong hop guri 1én Poan Cha
tich. Ngoai ra, tai liéu dai hoi duoc ding tai trén website www.pce.vn, dé nghi Co
déng nghién ctru trudce, chuan bi cau hoi va giri trude cho Ban t6 chire dai hoi.

Poan Chu tich chi tra 10 truc tiép cac cau héi trong tdm va lién quan dén cac noi
dung trong chuong trinh dai hoi va mang tinh dai dién cho nhiéu C6 dong, khong tra
101 truc tiép va giai thich chi tiét cac noi dung da duoc cong b thong tin, da duoc quy
dinh trong phap luat hodc cac ndi dung co tinh chat giai thich chuyén mén chi tiét
mang tinh chat phuc vu yéu cau riéng biét ciia ca nhan C6 dong.
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- Cac cau hQi vé thong tin riéng 1é hodc kh@ng lién quan truc tiép dén noi dung dai hoi,
s€ dugc To thu ky tap hop va tra 101 bang van ban hodc thong tin trén website cuia
Cong ty.

- Céc cau hoi khong kip tra 101 trong dai hdi do thoi gian ¢ han, cling s€ dugc tra 161
bang van ban hoac thong tin trén website ciia Cong ty.

I11. BIEU QUYET THONG QUA CAC VAN DE TAI PAI HOI

1. Nguyén tic:

Céc van de trong chuong trinh nghi su cua dai hoi dugc thong qua bang cach lay y
kién biéu quyét cong khai cua tat ca C6 dong bang Phleu biéu quyet theo so co phan so
hitu va dai dién. Mdi C6 déng khi vao du hop dugc cap mot Phleu biéu quyét, trong do
ghi cac thong tin theo quy dinh, cac ndi dung dé nghi biéu quyét.

2. Cach thirc biéu quyét:

C6 déng biéu quyét (tan thanh, khong tan thanh, khong c6 ¥ kién) mot vin dé bang
cach danh dau vao 6 tuong Umg trong Phiu bi€u quyet, sau do ndp lai Phiéu biéu quydt
cho Ban t6 chirc Dai hoi.

_ Riéng Vé‘b biéu quyét dé bau thanh vién Hoi dong quan tri va Ban kiém soat, c6 dong
dién Phiéu bau cur theo quy dinh va hudng dan tai Quy ché bau ct HDQT, BKS.
3. Thoi diém biéu quyét:
Ngay sau khi két thic phan thao luén, cac co dong chuyén Phiéu biéu quyét cho Ban

t6 chc. Trong qua trinh hop, cac co dong co thé biéu quyét trude cac ndi dung va chuyén
Phiéu biéu quyet cho Ban t6 churc.

Riéng vé biéu quyét dé bau thanh vién Hoi dong quan tri va Ban kiém soét, co dong
b6 Phiéu bau cir ngay sau khi hoan tit phan vé cong tac bau cir.

4. Kiém phiéu:

Ban kiém phiéu gbm 3 thanh vién do Doan Chu tich dé xuat va duoc Dai hoi dong co
dong thong qua. Ban kiém phleu tién hanh cong viéc thu phleu kiém phiéu véi su trg
glup cta to glup viéc. Ban kiém phiéu c6 nhiém vu kiém phiéu bau HPQT, BKS, kiém
phiéu biéu quyét thong qua cac ndi dung, to trinh cua phién hop PHPCD.

Trong trudng hop can thiét, Poan Chu tich s& moi dai dién quy vi cd dong du hop dé
tham gia giam sat qua trinh thu phiéu va kiém phiéu biéu quyét v6i Ban kiém phiéu.

IV. TRACH NHIEM CUA CHU TICH POAN

1. Diéu khién Dai hoi theo dung ndi dung chuong trinh nghi sy, cac the 1¢ quy ché da
dugc Dai hoi thong qua. Chu tich doan lam viée theo nguyén tac tap trung dan chu va
quyét dinh theo da so.

2. Hudng dan Pai hoi thao luan, 13y y kién bleu quyet cac van dé nam trong noi dung
chuong trinh nghi su ctia Dai hoi va cac van dé co lién quan trong qua trinh dién ra
Pai hoi.

3. Giai quyét cac van dé phat sinh trong qua trinh dién ra Pai hoi.
TRACH NHIEM CUA TO THU KY

1. Ghi chép ddy du, trung thuc toan bo ndi dung dién bién Dai hoi va nhimng van d& da
dugc cac Co dong thong qua hodc con luu y tai Pai hoi.

2. Tap hop van ban y kién ctia C6 dong trinh Poan Chu tich.
3. Soan thao bién ban PHPCP va nghi quyét vé cac van dé da duogc théng qua tai Dai hoi.
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VI. TRACH NHIEM CUA TO KIEM PHIEU
Pho bién thé 18 va nguyén tac biu quyét.

Phat phleu va thu phleu bleu quyet tién hanh kiém phiéu, lap Bién ban kiém phiéu,
cong b két qua biéu quyét vé cac van dé thong qua tai Dai hoi.

3. Xem xét va bao céo v6i Dai hoi quyét dinh nhitng truong hop vi pham thé 18 bau cir
hoac don tir khiéu nai vé bau cu.

4. Nhanh chong thong bao cho T6 Thu ky két qua biéu quyét va bau cu.

Trén day la toan bd NoOi1 quy Pai hdi va thé 1& biéu quyét, kiém phiéu cua DPai hoi
dong c6 dong thuong nién Cong ty c6 phan Phan bon va Hoa chat Dau khi Mién Trung.

TM. PAI HOI PONG CO PONG
CHU TICH HPQT
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1.1

PHAN II

BAO CAO HOAT PONG KINH DOANH NAM 2015
VA CAC CHI TIEU KE HOACH NAM 2016

TINH HINH THUC HIEN KE HOACH KINH DOANH NAM 2015

Bién d6i khi hau dang ngay cang tac dong xau dén nén kinh té cua Viét Nam, dic
biét 1a dbi voi san xuat ndng nghiép. Tai khu vic mién Trung — Tay Nguyén, hién
tugng thoi tiét cuc doan nhu mua li bat thuong, nang ndng va han han da xay ra
thuong xuyén hon véi muc do ngay cang nghiém trong.

Bién ddi khi hau ciing da 1am mat trang nhiéu dién tich cay trong va lam giam ning
suit cua nhiéu loai cay chu luc trong khu vuc nhu ca phé, tiéu, lta va hoa mau,
nhiéu ving da phai chuyén doi cay trong c6 gia tri thap hon do khéng du ngudn
nudc tudi.

Bén canh do, gia nong san giam, dac biét 1a ca phé cd thoi diém da xudng gan mirc
thap nhat trong vong 2 nam qua, nhiéu dién tich cdy cao su da va dang bi chat bo do
khong hiéu qua lam cho ngudi ndng dan gap rat nhiéu khé khan va anh huong khong
nho toi kha nang tai dau tu cho vu méi. Viéc thu hdi cdng no va tinh hinh tai chinh
ctia cac don vi kinh doanh phan bon ciing rat kho khan.

Thi tredng phan bén ndm 2015 nhiéu bién dong voi nhu cau giam khoang trén 20%,
trong khi d6 ngudn cung lai khdng ngimg ting. Bac biét 1a nhitng thang cudi nim,
luong phan bon nédi chung va phan uré di duoc nhap vé khu vuc véi khéi luong
tang dot bién, tinh trang canh tranh gay gat va gia hau hét cac mat hang phan bon
déu giam trude khi buéc vao vu Pong Xuan 2015 — 2016.

Bio cao két qua hoat dong kinh doanh nim 2015
Panh gia thuan lgi, kho khan:
Trong nam 2015, hoat dong kinh doanh ctia Cong ty c6 nhitng thuén lgi va khé khan

nhét dinh nhu sau:

\/
0‘0

Thuan loi:

Cong ty c6 cac dicu kién thuén loi vé thwong hiéu Pam Phii M, tai chinh va h¢
thong kho bai dap trng yéu cau kinh doanh.

Mat hang Ure Phit My dugc ba con ndng dan ua chudng tin dung. Cac san phépl
tu doanh Phu M¥ da tung budc duogc thi truong chap nhan nhod chat lugng 6n
dinh, chinh sach phu hop hon.

Dic biét, Cong ty luon nhan dugce sy quan tam, hd tro va chi dao sau sat cua Lanh
dao Tong Cong ty, cac Ban chuyén moén va su doan két, cd gang, nd luc ciia Ban
lanh dao ciing nhu toan thé CBNV Céng ty.

Kho khan:
Hang gia, hang nhai, hang kém chét luong van xam nhap vao thi truong gay kho
khan cho cac don vi san xuat kinh doanh phéan bén tai khu vuec.

Ngudn hang (hang ndi dia va nhap khau) cta cac ddi thu lién tuc dugc dua vé khu
vuc dac biét tur gitra quy IV, ton kho tang cao, mirc d canh tranh gay gat.
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1.2

Céac chi tiéu thye hién nam 2015:
Trude bdi canh néu trén, Cong ty di chi dong thuc hién nhiéu giai phap, xay dung

cac chuong trinh hanh dong nham phat huy nhimng thuan loi, nd luc vuot qua khé khin va
dat duoc nhiing két qua sau:

R/
L4

1.3

Chi tiéu san luwong:
Téng san lugng ti€u thy: 335.513 tan, dat 114% KH nam. Trong do:

Ure Phi My¥: 218.732 tan, dat 112% KH nam.
PB tir doanh Phu My: 68.418 tan, dat 124% KH nam.
PB tu doanh khac: 46.717 tan, dat 104% KH nam.
Hoa chat: 1.645 tan.

Chi tiéu tai chinh:

Doanh thu dat 2.457 ty dong, dat 112% KH nam.

Loi nhuan trudc thué dat 35,90 ty dong, dat 184% KH nam.

Nop NSNN dat 10,12 ty dong dat 139% KH nam;

Nam 2015, quyen loi cia cc ¢o dong duge dam bao véi ty 1& chia cd tic theo du
kien 20%/nam.

Cac hoat dong khac:

Bén canh viéc hoan thanh cac chi tiéu ké hoach nhu trén, cac hoat dong khac cling

dugc Cong ty dac bi¢t chu trong va thyc hién tdt, cu thé nhu sau:

7
0‘0

Cong tac quan ly kinh doanh:

Bam sat nhiém vu ké hoach cua nam, tang cuong cong tac phéi hop v61 cac Pai
ly thong qua cac budi 1am viéc, trao d6i nham diy manh tiéu thy san pham theo
ké hoach da duoc cam két v6i Pai 1y.

Ra soat, danh gia, sang loc hé théng dai 1y. Chu trong phat trién, quan tam, cham
soc ctra hang cap 2,3 tao kénh phan ph01 xuyén sudt tur Cong ty dén ba con nong
dan. Pong thoi, trién khai 4p dung hé théng phan mém tich diém nham tao dong
lyc tiéu thu trong toan hé thong.

T6 chirc ra soat dinh bién lao dong, xay dung phuong an b tri sip xép nhan su,
co céu lai ty 1¢ lao dong tryc tiép/ gian tlep hop ly theo hudng giam ty trong luc
luong gian tiép va tang luc luong truc tiép kinh doanh. Tinh dén nay, tong s0 can
bo thi truong, truc tiép kinh doanh 13 15 nguoi (chiém ty trong hon 26% tong s6
lao dong). Bong thoi, trién khai c6 hi€u qua viéc giao ké hoach san lugng cho
tirng can bo thi truong.

Cong tac diéu do, van chuyén hang hoa di co nhitng bude cai tién hiéu qua hon.
Cong tac to chirc nhan sy va dao tao:

Cong ty ludn chu trong xay dung doi ngi CBNV dap ung yéu cau kinh doanh va
chién lugc phat trién ciia Cong ty. Tinh dén 31/12/2015, téng sb lao dong 1a 58
nguoi (lao dong nir: 17 nguoi).

Tiép tuc trién khai va 4p dung c6 hiéu qua Quy dinh vé thiét 1ap va danh gia chi
sO hoan thénh cong viéc KPIs, dac bi¢t doi véi nhém chic danh can bd thi
trudng, truc tiép kinh doanh.

Cong ty da trién khai va da co ban hoan thanh dy thao hé théng thang bang
lvong, tir dién nang luc, khung nang luc dé c6 thé ban hanh, ap dung theo dung 1
trinh dé ra.
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L 4

Trén co s& théng nhat tai Hoi thao “Téng két danh gia cong tac dao tao nam 2014
va xay dung ke hoach dao tao chi tiét naim 2015” va ké hoach dugc giao, Cong ty
d3 tap trung trién khai cic chuwong trinh dao tao ndi bo, déng thoi cir CBNV tham
gia cac khoa dao tao bén ngoai nham bo sung va nang cao k¥ nang, kién thirc
nghiép vu chuyén mon. Cu thé:
e Luot nguoi dao tao: 297 nguoi, dat 113% KH nam (bao gém 181 lugt nguoi dao
tao ndi bo).
Chi phi: 388 triéu dong, dat 97% KH nam.
Chi phi dao tao binh quan: 6,5 triéu ddng/ngudi/nam.
Tinh hinh trién khai vin héa doanh nghiép:
Cong ty duy tri viéc thuc hién van béa‘PVFCCO, Quy dinh thucvhié‘n van hoa doanh
nghi¢p cua Cong ty di vao thuc chat bang nhirng vi¢c lam cu thé; dé cao tinh guong
mau cua can b(f),, dang vién. T6 chuc theo doi va kip thoi nhac nhg, ghi nhan va xt
1y theo ding ché tai da duoc quy dinh.
Cong tac tai cau tric doanh nghiép
Cong ty da t6 chuc trién khai cong tac niém yé"g ¢ phiéu cua Cong ty 1én san giao
dich chung khoan ding 16 trinh, chi dao cua Tong Cong ty va da hoan thanh vuot
tién do dé ra. Cu thé:
Ngay 01/6/2015, Cong ty da dwgc Trung tdm luu ky Ching khoan Viét Nam
(VSD) cap Giay Chung nhan luu ky chung khoén.
Ngay 02/7/2015, Cong ty da duge S¢ Giao dich Chirmg khoan Ha N6i (HNX) ra
quyét dinh chap thuan niém yét.
Ngay 23/7/2015, Cong ty da tién hanh khai truong giao dich cd phiéu PCE véi
gid tham chiéu 14 15.000 dong/cd phiéu.
Sau khi dugc chap thuin niém yét va khai truong giao dich, Cong ty da thuc hién
day du cac nghia vu bao cdo, cong bo thong tin theo quy dinh.
Cong ty tiép tuc ra soat hé thdng cac quy ché, quy dinh dé cap nhat, sira doi cho
phu hop v6i Diéu 1€ va Luat Doanh nghiép mai.
Cong tac xay dung thwong hiéu, tiép thi truyén théng va an sinh xa hoi
Trién khai chuong trinh Vui Tét cing Phitt My tai 10/11 tinh khu vyc Mién Trung
— Tay Nguyeén.
Phéi hop Tong Cong ty to chtrc hoi nghi tip huan vé nong nghiép va tham quan
Nha may cho cac can by ndng nghi¢p va nong dan gioi.
Thuyc hién hon 128 cudc hoi thao tai khu vie Mién Trung — Tay Nguyén, gin lién
ho1 thao voi cong tac ban hang cua Pai ly tai khu vyc tao sy quang ba dong bo,
nang cao hi¢u qua thyc hién.
Trjén khai lép dat méi va thay bat 117 bang hiéu tai cac Dai ly, ctra hang thudc hé
thong cua Cong ty.
Cong tac mua sim tai san, TTB, CCDC va cac hang muc khac
Quan ly cong tac dég thau, mua sim tai san, hang hoa, trang thiét bi phuc vu nhu
cau kinh doanh va dau tu trong toan Cong ty dugc trién khai, thyc hién dung voi
cac quy dinh, quy trinh ctia Céng ty, phu hop voi cadc quy dinh cua Nha nudc va
phép luat hién hanh.
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D)

Cong tac mua sam tai san, TTB thuc hién dl’mg’nhu cﬁu’ thuc té dya trén ké hoach
da dugc phé duyét dam bao chat luong, dung tién do, tiét kiém va hiéu qua.

Tong gia tri TS, CDDC mua sam dat 1,23 ty dong, dat 108% KH nam.

Hoat ddng tai chinh ké toan

Xay dung va kiém soat chit ché dinh muc hang ton kho, cong ng phai thu, phai
trd. Tang cuong cac bi¢n phap ki€m soat rui ro, ddm bao an toan tai chinh.

Tang cuong cong tac quan ly va su dung von, ddc biét la cong tac quan ly cong
no thong qua viéc ban hanh va trién khai quy ché quan ly tai chinh, quy ché quan
1y no, quy ché quan 1y dong tién tai Cong ty.

Co cu lai cac ngudn von cho phu hop véi tinh hinh kinh doanh cua Céng ty
nham dam bao hoat dong kinh doanh lién tuc, hi¢u qua.

Thuong xuyén thyc hién cong tac kiém tra, kiém toan; Lap bao cdo tai chinh day
du, ding han, dang mau, dam bao ndi dung theo quy dinh cua B9 Tai chinh va
cac van ban hudng dan lién quan.

Cong tac quan tri HTCL theo ISO, An toan, sirc khée, moi truong

Vén dé an toan ludén dugc Cong ty quan tam va dat 1én hang dau. Két qua tir dau
nim dén nay, Cong ty khong dé xay ra su cd nio lam anh huong to1 hoat dong
kinh doanh. Céng tac an ninh, phong chéng chay n,o luén duogc coi trong va tang
cuong tai cac don vi dac biét 1a trong céac dip Le, Tét.

Van hanh va duy tri hiéu qua hé théng quan ly ghét lwgng, t6 chirc dao tao nhan
thuc h¢ thong quan ly chat luong theo ti€u chuan ISO 9001:2008 va chuyén gia
danh gid ndi bg.

Tiép tuc ra soat va cai tién cac quy ché, quy trinh, theo huéng don gian héa, nang
cao vai trd cta bo phan dau mdi, cua ting ca nhan va dam bao sy phdi hop
thuong xuyén cua cac don vi.

Thuc hién nghiém tuc va dﬁy du cac hoat dong cong tac ATSKMT, thudong xuyén
tién hanh kiém tra dinh ky, dot xuat dam bao an toan tuy¢t doi vé con qguc‘ri, hang
héa,‘ gilr moi truong lam viéce sach s, gon gang va nang cao y thuc tiét kiém cac
nguodn tai nguyén, chi phi ciia Cong ty.

Cong tic thue hanh tiét kiém chdng lang phi

Phat dong chuong trinh thyc hanh, tiét kiém chong lang phi dén toan thé CBNV
Cong ty thdng qua cac hoat dong cu thé va gan lién véi hoat dong kinh doanh.

Ra soé,t, quan 1y chat ché céc khoé}l qhi theo quy dinh, ddm bdo khong vuot dy:
toan/ke hoach da dugc phé duyét dé toi uu hoa cac chi phi, mang lai hiéu qua tot
nhat.

Thuc hién cac bién phap nham tiét kiém chi phi dién, nuédc, dién thoai, van phong
pham va cac chi phi khac lién quan dén hoat dong kinh doanh. Han ché t6i da
vi¢c to chuc céac sy kién, tiép khach khong that sy can thiét va khong phuc vu truc
tiép cho hoat dong kinh doanh ctia Cong ty.

Nam 2015, cong ty thuc hi¢n tiét kiém duoc 2,46 ty déng, dat 175% KH nam.

KE HOACH HOAT PONG KINH DOANH NAM 2016

Hién nay, nganh nong nghiép da va dang dugc Nha nudc hét strc quan tim dau tu.

Tuy nhién, viéc san xuat ndng nghi¢p trong nam 2015 con gap nhiéu khé khan do chiu tac
dong bai tinh hinh bién doi khi hau dang dién bién hét siic phirc tap. Nam 2016, dy bao
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tinh trang kho han sé tiép tuc xay ra trén dién rong, dac biét khu vuc Tay nguyén sé phai
ganh chiu dot khd han kéo dai nhat trong lich sir 60 nim qua (theo ngudn cua Trung tam
khi twong thuy van Tay nguyén).

Ning suat va gia cac mat hang ndng san & mirc thip (dic biét la cao su, ca phé...) 1am

anh huong dén kha nang tai dau tu canh tac ctia ba con nong dan va tac dong truc tiép dén
kha nang tai chinh cua hé thong kinh doanh vat tu nong nghiép.

Ngudn cung ure tiép tuc du thira do cdc nha may trong nudc da hoat dong on dinh va

ngudn hang ure nhap khau s& rat doi dao cha yéu tir cac nuéc Indonesia, Malaysia va
Trung Qudc.

1.

Muc tiéu

Pam bao duy tri 70% thi phan phin bon Ure tai khu vuc Mién Trung — Tay
Nguyén.

Tiép tuc ddy manh kinh doanh, ting thi phin cé4c san phém phan bon Phu M§ va
xay dung phan bon Phi M¥ 1a thuong hi¢u uy tin hang dau trén thi truong.

Tiép tuc xay dung va hoan thién hé théng phan phdi tao sy gin két va dam bao
hiéu qua hoat dong kinh doanh.

Khong nging néng cao tinh chuyén nghiép va hiéu qua cua doi ngii CBNV, trong

tam 14 phat trién doi ngil can bo thi truong thau hiéu va dap tmg duoc nhu ciu cia
khach hang.

Pam bao quyén lgi nha dau tu, ciing nhu loi ich cua ngudi lao dong.

C4c nhiém vu chi yéu

T6 chiic hoat dong kinh doanh va dau tu nim 2016 dat myc tiéu: An toan, Hiéu
qua va Tiét kiém.

Tlep tuc tang cuong cong tac quan ly, xay dung va phat trién hiéu qua kénh phan
phdi, dam bao bén vitng ca vé chiéu rong va chiéu sau. Trong dé can tip trung
vao cac yeu t6 chinh nhu: doi ngill kinh doanh; san pham dich vu; dai ly ctra hang;
va quan 1y h¢ thong.

Tap trung diy manh ti€u thu san phél’}l NPK Phu MY tai }ét ca cac thi truong khu
vuc dam bdo tiéu thu hét san lugng Tong Cong ty phan bo.

Cung cap goi san pham phan bon chit luong cao, da dang mang thuong hiéu Phu
M§1 va cac loai phan bon lghéc cho khéach hang khu vuc c6 hi€u qua, dam bao tot
nhat lgi ich cua Cong ty, c6 dong va nguoi lao dong.

Quan 1y cong tic dau tu, mua saim dam bao chét luong, dung tién d6 va tuan tha
cac quy dinh cua Cong ty, phu hgp vdi cac quy dinh ctia Nha nudc va phap luat
hién hanh.

Pay manh cong tac sang kién cai tién hop 1y hoa quan 1y kinh doanh, nang cao
chat lugng dich vu.

Duya trén théng tin thi truong, nam bat thi hiéu khach hang, thong tin san pham
dbi thu tai khu vuc, dé xuit nghién ctru cac san phim mdi phu hop nhu ciu va
dinh hudng thi truong.

Tiép tuc ra soat chirc ning, nhiém vu, quy ché, quy trinh, quy dinh dé kip thoi
di€u chinh nham tang cwong trach nhiém, tinh chu dong cua cac phong chic
nang, toi uvu hoéa nang lyc tham muu va nang cao nang luc canh tranh don vi.
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Khai thac va st dung hiéu qua cac ngudn lyc doanh nghiép. Pao tao nang cao
trinh do nghiép vu, quan ly cia CBNV dé dap ting yéu cau hoat dong kinh doanh
cua Cong ty.

Ting cudng hon nita cong tac quan 1y va kiém soat chi phi & tit ca cac cong doan
cua qua trinh kinh doanh, phan dau tiét kiém 5% chi phi quan 1y va ban hang.
Tich cuwc xdy dung vin hoa va thwong hiéu Coéng ty gin lién véi van hoa va
thuong hiéu “PVFCCo”. Khong ngung chdam lo nang cao doi song vat chat tinh
than cuia nguoi lao dong.

Phat trién doanh nghiép di d6i voi bao vé moi trudng va trach nhiém x3 hoi. Pam
bao hai hoa lgi1 ich cac c6 dong;

Cac chi tiéu chii yéu cho nim 2016:

Tong san lugng tiéu thu - 260.000 tan;
Doanh thu : 1.956,60 ty dong;
Loi nhuan truge thué : 19,94 ty dong;
Nop NSNN 1 5,53 ty dong;

Ty lé chia c6 tic - 12%.

Cac giai phap thuc hién ké hoach:

Cong tac kinh doanh, thij truweong, xdy dung hé thong phéan phdi

Nang cao cheflt lugng cong tac xay dung ké hoach chi tiét, du bao sat vai thuc té
va bam sat ké hoach dé thuc hién.

Tiép tuc cai t‘ié'n, diéu chinh cac chinh sach ban hang phu hop, linh hoat véi tinh
hinh mo1, nham kich thich h¢ thong Dai ly/Cura hang trong viée tiéu thy cac san
pham thuong hiéu Phu My.

Sang loc va phat trién hé théng phéan phdi, 1am t6t cong tac phan ving thi truong,

han ché sy chong chéo trong hé thong phan phdi. Muyc tiéu ting d6 bao phu cua
san pham tai nhiing thi trudng trong diém.

Tlep tuc xay dung, hoan thién co s& dir liéu khach hang, nang cap phan mém tich
diém, nang cao cong tac danh gia nang lyc, mie d6 hop tac cua khach hang, hd
trg cong tac lya chon, phat trién hé thong phan ph01.

Tiép tuc nghién ctru va hoan thién bd san pham phan bon Pha My phu hop véi
yéu cau, thi trudng va timg loai cdy trong chu luc tai khu vuc; Uu tién phat trién
nhitng dong san pham NPK chuyén dung c6 chat lugng nham gia ting san lugng
thi phan ciing nhu nang cao hiéu qua kinh doanh cho hé théng.

Ting cudng cong tac diéu d6 hang héa vé khu vuc dé dam bao tinh chi dong, 6n
dinh va hiéu qua trong kinh doanh, dap ung ti da nhu cau khach hang, dam bao
dinh mirc ton kho tai khu vuec.

Phat huy tinh sang tao, chu dong dé xuat cac giai phap phu hgp véi tinh hinh thuc
té tai ting thoi diém dap Gng yéu cau kinh doanh. Khong ngung nang cao cong
tac quan 1y, chat lugng dich vu hau can tai cac khu vuc.

Nang cao chit luong, nang luc can bo thi trudong, can bd kinh doanh dao tao cac
k¥ nang cong viéc.

Chu trong dén cong tac an toan cho hang hoa va tai san thong qua viéc theo ddi,
quan 1y chat ché hang hoéa, tién hanh mua bao hiém hang hoa day du theo sb
luong thuc té tai cac kho.
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Pam bao chat lugng san pham dén tan tay ngudi tiéu dung.

Cong tac t6 chirc nhén su va dao tao

Xay dung ké hoach trién khai chwong trinh hanh dong nim 2016 trong linh vuc to
chuc nhan sy va dao tao.

Tiép tuc ra soat chic nang nhiém vy, co ciu td chirc cta cac don vi, hoan thién
bang mo ta chirc danh cong viéc dé tiéu chuan hoa cac yéu cau chuyén mon, k¥
nang doi voi tung vi tri chire danh cong viéc, ddm bdo t61 vu hdéa ngudn nhan luc
hién co.

Xay dung va trién khai hé théng tir dién nang luc, khung nang luc va chinh sach
luong 3P. Tié€p tuc ra soat va chuan hoa h¢ thong do luong, chi ti€u danh gid hiéu
qua cong viéc (KPIs) nham dam bao cong bang va tao dong luc phat trién.

Tang cudng cong tac dao tao nodi bo, trao ddi kinh nghiém, kém cip tai chd, tich
cuc dao tao ngoai ngir, tin hoc, cho CBNV Cong ty.

Déy manh cac phong trao thi dua, phat huy sang kién nham tdng nang suat lao
dong cling nhu hiéu qua lam viéc, cai thién moi tru’fmg xung quanh.

Tlep tuc thyc hién céc ké hoach, chuong trinh trién khai van hoa doanh nghiép da
dé ra va thuong xuyén tuyén truyén, giam sat, chan chinh y thtc thuc hién vin
héa doanh nghiép ciia toan thé CBNV Cong ty.

Cong tac tai chinh ké toan

Xay dyng va kiém soat chit ché dinh mirc hang ton kho, cong ng phai thu, phai
tra. Tang cudng céc bién phap kiém soat rii ro, ddm bdo an toan tai chinh.

Tang cudong cong tac quan 1y va su dung von, dic biét 1a cong tac quan ly cong
ng thong qua viéc ban hanh va trién khai quy ché quan 1y tai chinh, quy ché quan
1y no, quy ché quan 1y dong tién tai Cong ty.

Co cau lai cac nguon vén cho phu hop véi tinh hinh kinh doanh ctia Cong ty
nham dam bao hoat dong kinh doanh lién tuc, hiéu qua.

Thuong xuyén phan tich, danh gia hi¢u qua cac phuong an kinh doanh.

Cong tic thuce hanh tiét kiém chdng lang phi

Xay dung chuong trinh hanh dong thuc hanh tiét kiém chéng lang phi nam 2016.
Thuc hién tuyén truyén, phd bién t6i toan thé CBNV nhdm nang cao y thtrc trach
nhi¢m, nhén thirc vé thuc hanh ti€t ki¢ém, chong lang phi cua CBNV Cong ty.

Ra soat, xay dung va stra doi bd sung cac dinh muc phi, tiéu chuén ché do chi tiéu
phu hop vé1 thuc té d€ 1am can cur quan 1y, kiém tra, ki€ém soat vi¢c thyc hanh tiét
kiém, chong lang phi.

Theo ddi danh gia tinh hinh thuc hién va két qua thuc hanh tiét kiém chéng lang
phi cua Cong ty, c6 hinh thurc khen thudng va ky luat kip thoi.

Cong tac tiép thi va truyén thong, an sinh xa hoi

Tlep tuc duy tri cac hoat dong tiép thi (hoi thao, ban hang, ting 4n phim, vat
pham quang cdo cé chat lugng), quang cdo (bang hiéu, bang gid) tai cac thi
trudong trong diém mot cach thong nhat va xuyén sudt vé thiét ké, tao ra sy khac
biét so v&i cac don vi san xuét kinh doanh phan bon khac, dac biét uu tién khu
vuc thi truong trong diém.
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Duy tri quang céo tong luc trén truyén hinh Trung uong: tan dung nhiing chuong
trinh 16n cua Tong Cong ty, dic biét nhidn manh dén cac san phdm mdi cua Tong
cong ty.

Thuyc hién tbt cac chuong trinh chdm soc khach hang, dua khach hang di tham
quan du lich dung do6i twong nham dong vién kip thoi, khich 1¢ khach hang hop
tac tiéu thu san pham.

Két hop cong tac ASXH vdi cong tac truyén thong nham khang dinh va quang ba
cac hoat dong cling nhu thuwong hi¢u “Phan bon Phu M§”.

Phét huy tinh sang tao, chuyén nghiép trong moi hoat dong tiép thi truyén thong.
An toan, sirc khdée, méi trurong va giam thiéu rai ro

Tiép tuc tuyén truyén va ning cao y thirc cua CBNV, nguoi lao dong trong Cong
ty vé cong tac an toan, an ninh, PCCN va chap hanh nghiém quy dinh vé ATGT.
Tang cuong viée kiém tra, gidam sat viéc thue hién cong tac ATSKMT hang ngay,

hang tuan, thang,... va c6 bao cdo hang tudn vé cong tac kiém tra, giam sat tai tat
ca cac kho, van phong.

Téang cuong cong tac thong tin, canh bao, theo doi cac thong tin thoi tiét (4p thap,
mua, bio, 16¢,...) va chuan bi phuong an, phuong tién phong chdng.

Tiép tuc duy tri hé thdng quan 1y chat lugng theo tiéu chuan ISO 9001:2008, trién
khai 4p dung mo hinh 58S trong toan Cong ty.

Kham stc khoe dinh ky cho CBNV, theo doi, quan ly hd s0' va ¢ cac bién phap
ho trg cdc CBNV Cong ty phu hop trong viéc chita bénh (néu co).

Trang bi va cép phat dd ba}o ho lao dong cho CBNV lam viéc tai kho, E:éng... dam
bao an toan lao dong. Huan luyén an toan trong lao dong cho toan th¢ CBNV va
cong nhan lam viéc tai cac kho.

Tién hanh mua bao hiém cho toan bd tai san va hang hoa luu trit trong kho, vin
phong va cho CBNV lam viéc tai Cong ty.

Dinh ky tién hanh do kiém mutc do 6 nhidm tai cac kho, dam bao moi truong lam
vi¢c cho CBNV va ¢6 nhirng ché d§ boi dudng phu hop.

Trén co so nhitng két qua dat duoc ctia ndm 2015, tp thé CBNV Cong ty cam két s&

khong ngimg nd lyc phan déu dé hoan thanh va hoan thanh vuot murc chi tiéu ké hoach
nam 2016.

GIAM POC
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~_PHANI ]
BAO CAO CUA HQI PONG QUAN TRI

I.  DPanh gia chung tinh hinh hoat dong kinh doanh ctia Cong ty trong nam 2015

Nam 2015, tinh hinh bién dbi khi hau, thoi tiét thay doi that thuong gay bat loi cho
san Xxuat ndng nghiép; nang suat cua nhiéu loai cay trong giam trong khi gia nong san
cling giam xudng murc thap (phé v quy luat dugc mua, mat gia va duogc gia thi mat mua);
Tinh trang hang gia, hang nhéi, hang kém chat luong van xam nhap vao thi trudong gay
kho khin cho cac don vi san xuét kinh doanh phan bon tai khu vuc; Ngudn hang cua cac
dbi thu (ca hang noi dia va hang nhap khau) lién tuc dugc dwa vé khu vuc; Sé luong hang
ton kho ting cao, muc do canh tranh gay gat. Tuy vdy, HDQT nhan thay Ban Diéu hanh
da hét sie nd luc cb gang, lanh dao, chi dao va ciing véi CBNV Cong ty thuc hién tét cac
nhiém vu ké hoach duoc giao.

Ban Diéu hanh d3 bam sat muc tiéu, nhiém vy, ké hoach cua nam, ting cudng cong
tac phdi hop véi cac Dai ly ddy manh tiéu thu san pham. T6 chac thuc hién hoan thanh
cac chi tiéu ké hoach nam 2015. Bong thoi gitr viing vi thé, thi phan Ure Phi M§ tai khu
vuc Va tiép tuc cang ¢, hoan thién mang ludi phan phdi, xay dung thanh cong thuong
hiéu phan bon Phi M§ dugc ba con ndng dan tai khu vuc yéu thich, tin ding. Ban diéu
hanh ciing chl trong phat trién, quan tdm, chim soc hé thng cira hang cap 2, cap 3 tao
kénh phan phdi xuyén sudt tir Cong ty dén ba con nong dan.

Cong ty thuong xuyén ra soat, xay dung phuong an bo tri sap xép nhan sy, co cau lai
ty 1& lao dong truc tiép/gian tlep hop 1y. DBoi ngiit CBNV duoc dao tao, ren luyén ngay
cang tinh nhug, dép ung yéu cau kinh doanh va chién luoc phat trién cua Cong ty. Viéc
trién khai va ap dung Quy dinh vé thiét lap va danh gia chi s6 hoan thanh cong viéc KPIs
da phat huy hiéu qua, gop phan thuc day tinh than 1am viéc hang say, chii dong sang tao,
tich cyc tim kiém giai phap dé hoan thanh tét nhiém vu dugc giao.

Viéc trién khai ap dung hé théng phan mém tich diém ciing di dan phét huy hiéu
qua, tao dong luc tiéu thu trong toan hé thdng. Cong tac tiép thi truyén thong, an sinh x&
hoi, chim séc khach hang, cac hoi thao ban hang truc tiép, hoi nghi tap huan vé néng
nghiép... ciing duoc trién khai tot va mang lai hiéu qua thiét thyc.

Cong tac quan Iy va sir dung von, dic biét la céng tac quan Iy cong ng duoc kiém soat
chat chg, dam bao an toan vé tai chinh. Dong thoi, Cong ty da t6 chic trién khai thuc hién
t6t cong tac thuc hanh tiét kiém chdng lang phi, néu cao tinh than ty gi4c thuc hanh tiét
kiém, chéng 1ang phi cia CBNV, va tiét giam téi da cac chi phi trong moi mit hoat dong.

Dang thai, cong tac an toan ciing luén duoc Cong ty quan tam duy tri 6n dinh. Két
qua trong nam 2015, Cong ty khong dé xay ra sy ¢0 nao lam anh huong t61 hoat dong
kinh doanh. Cong tac an ninh, phong chbng chay n6 ludn dugc chi trong.

Nam 2015, duocC sy uy quyen cua PHDCD, HDQT cung voi Ban Diéu hanh di t6
chuc trién khai cong tac niém yét co phleu cua Cong ty [én san giao dich ching khoan
dung 16 trinh va hoan thanh vuot tién d6 dé ra. Két qua ngay 02/7/2015, Cong ty da duoc
SGDCK Ha Nai ra quyét dinh chap thuan niém yét va ngay 23/7/2015, Cong ty da chinh
thirc khai truong phién giao dich dau tién véi ma c6 phiéu 1a PCE.

Hoi ddng quan tri ciing v4i Ban Diéu hanh Cong ty da danh gia tinh hinh hoat dong
kinh doanh tai tirng thoi diém va c6 chi dao cu thé théng qua céc cudc hop giao ban, hop
Hoi dong quan tri dinh ky, trong qua trinh trién khai cong viéc Ban Piéu hanh di tuan tha
day du cac quy trinh, quy ché cia Cong ty va quy dinh cia Phap luat. Cong ty da hoan
thanh céc chi tiéu caa Nghi quyét PHDPCP nam 2015 d3 thong qua.
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B&o cao hoat dong ciia Hi ddng quan tri
Hoi déng quan tri Cong ty gdm 5 thanh vién da duoc PHPCD Cong ty bau ra tai

DHDPCP ngay 30/12/2010, trai qua 2 lan thay doi theo quyét dinh cua ¢ dong 16n (chiém
75% von dieu 1¢) la Tong Cong ty Phan bon va Hoa chat Déau khi va da dugc DPHDCD
chap thuan.

1.

V& nhitng thay déi trong Hdi dong quan tri:

Trong nam 2015, thanh phan Hoi ddng quan tri Cong ty khong thay ddi.

Vé cac phién hop HPQT:

Trong nam 2015, Hoi dong quan tri di lam viéc thdng qua cac phién hop dinh ky va

bat thuong, lay y kién cac thanh vién thong qua hinh thic phiéu xin y kién dé ban hanh
cac nghi quyet, quyet dinh, thdng qua nhitng ndi dung thuge tham quyén cua HPQT duoc
quy dinh tai Biéu I¢ Cbng ty, cu thé:

Ban hanh ké hoach hoat dong cuia HDQT nam 2015;

Giao }(é hoach kinh doanh nam 2015, thong qua viéc diéu chinh ké hoach chi phi
chi tiet nam 2015 cua Cong ty;

Ban hanh, cdp nhat, stra d6i cac quy ché thudc tham quyén cua Hoi ddong quan tri;
Quyét dinh chi tam Ung ¢6 tire dot 1 ndm 2015: 06% ménh gia ) phiéu;

Chi dao cong tac tai ciu truc, to chuc can bo, phat trién nguén nhan luc;

Chi dao cap nhat, trién khai Chién lugc phat trién Cong ty;

Thuc hién cac hoat dong giam sat, chi dao khac cho Ban diéu hanh trong t6 chirc
hoat dong kinh doanh cua Cong ty;

Chi dao xay dung ké hoach nam 2016.
Vé cong tac quan ly, giam sat hoat déng ddi voi Giam doc va bd may diéu hanh:
Hoi dong quan tri caa Cong ty gdm 01 Chu tich chuyén trach va 04 thanh vién kiém

nhi¢ém da thuc hién nhiém vu chi dao, giam sat hoat dong cua Ban Diéu hanh théng qua
viéc tham dy va co y kién chi dao trong cac cudc hop quan trong cua Cong ty:

4.

Thuc hién trién khai cac ké hoach, nhiém vu kinh doanh;
Chi dao, giam sat viéc trién khai cac Nghi quyét, Quyét dinh cia HPQT;

Tham gia va ¢ y kién chi dao vé€ cac van dé€ co cau t6 chuc, xay dung ké hoach,
chién lugc phat trién Cong ty dén nam 2025;

Thuong xuyén theo doi va nam bat qua trinh diéu hanh hoat dong kinh doanh
thong qua cac bao cdo, van ban cia Ban Di€u hanh;

Truc tiép chi dao va gop y ddi véi mot sd van dé quan trong phat sinh trong qua
trinh diéu hanh hoat dong kinh doanh cta Cong ty;

HDQT lam viéc trén tinh than tap trung, quyét dinh theo sé dong va c6 su phan
cong nhiém vu rd rang cho tung thanh vién.

Vé cong tac niém yét cé phiéu cia Cong ty 1&n san giao dich chieng khoan:
Cong ty da t6 chuc trién khai cong tac niém yét c¢6 phiéu cua Cong ty I&n san giao

dich chimg khoan dung 10 trinh va khai truong phién giao dich dau tién vao ngay
23/07/2015.
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5.

Vé ké hoach hoat dong ctia Héi déng quan tri nim 2016:
Nham thuc hién hoan thanh va hoan thanh vuot mac cdc muc tiéu ké hoach nam

2016, HDQT xac dinh nd lyc phan d4u trong cong tac quan tri va diéu hanh Cong ty, ting
cuong hiéu qua hoat dong quan tri véi nhitng ndi dung, chuong trinh hoat dong nhu sau:

Chi dao hoan thanh nhiém vu ké hoach kinh doanh nam 2016 do PHDPCD thong
qua.

Tiép tuc cai tién, hoan thién hé théng quan tri nd1 bo cua Cong ty phu hop véi
quy dinh ctia phap luat va tinh hinh hoat dong kinh doanh ctia Cong ty.

Tang cuong cong tac kiém tra, gidm sat, kiém soat ndi bo; cong tic phong ngira
rui ro trong moi hoat dong cia Cong ty.

Gitr vimg va thuc day cac hoat dong kinh doanh trong diéu kién thi trudng canh
tranh gay gat. Bado v€ va phat trién uy tin, thwong hi¢u Cong ty.

Tiép tuc chi dao cong tac nghién ctru phat trién sin phdm méi, kinh doanh da
dang hoa san pham.

Tiép tuc chi’dao thuc hién chién luoc, ké hoach phat tl:ién nguff)nv nhan lyc nham
nang cao chat lugng, nang suat lao dong, dap trng yéu cau phat trién ctia Cong ty.
Quan tdm va bao vé quyén loi hop phap téi da cho co dong va thuc hién céc
nhi¢m vu khac khi PHDCD giao.

Chi dao va giam sat thuc hién chuong trinh thuc hanh tiét kiém, chéng lang phi
nam 2016.

Giam sat Ban Diéu hanh thyc hién cac chi tiéu ké hoach theo Nghi quyét cua

DHDCD giao cho trong nam 2016.

Trén trong./.

TM. HOI PONG QUAN TRI
CHU TICH
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PHAN IV )
BAO CAO HOAT PONG CUA BAN KIEM SOAT &
TO TRINH VE VIEC LUA CHON PON VI KIEM TOAN

Ban Kiém soat Cong ty c¢6 phan Phan bon va Hoa chat Dau khi Mién Trung do Dai
hdi dong c6 dong bau 3 thanh vién kiém nhiém vao ngay 30/12/2010; Va theo nghi quyet
S0 422/NQDPHDCD ngay 31/8/2012 cua BPHDPCD veé viéc thay doi nhan sy Ban Kiém soat
Cong ty c6 hiéu luc tr ngay 01/9/2012 (nhiém ky 5 nam 2011-2015).

I.  Hoat dong, thi lao ciia Ban Kiém soat nim 2015
+ Hoat dong ciia Ban Kiém soat nim 2015

Ban Kiém soat hoat dong theo quy dinh cta luat doanh nghiép, cac quy dinh cua
phap luat va Piéu Ié ciia Cong ty. Quy ché hoat dong cuia Ban Kiém soat va ké hoach hoat
dong da duoc DHDCD thuong nién ndm 2015 thong qua. Trong nam 2015, Ban Kiém
soat dd to chirc 04 cudc hop tap trung chu yéu vao cac van dé vé bao toan von, hiéu qua
trong hoat dong kinh doanh, thuc hién ké hoach nim 2015.

Céac hoat dong kiém tra gidm sat cia Ban Kiém soat duoc thuc hién theo ké hoach
v6i cac ndi dung chu yéu nhu sau:

- Giam sat viéc chap hanh nghi quyét cia PHDPCD nam 2015 va Diéu 1¢ Cong ty.
- Giam sat viéc quan 1y, to chirc diéu hanh hoat dong kinh doanh, quéan 1y tai chinh va

dau tu ctia Ho1 dong Quan tri, Ban Giam doc Cong ty nam 2015.

- Ki‘ém soat viéc tudn thu phap luat, Piéu 1& Cong ty trong qué trinh ra quyét dinh va
diéu hanh hoat dong kinh doanh.

- Giam sat, kiém tra viéc thuc hién cac quy ché/quy dinh quan 1y hién hanh.

- Tham gia cac cudc hop HPQT, hop giao ban Cong ty cdp nhat tinh hoat dong kinh
doanh ctuia Cong ty.

- Tham dinh b4o céo tai chinh hang quy, nim bio céo hoat dong kinh doanh va bao
cdo cong tac quan ly hang thang.

- Két hop cung voi Ban Kiém toan ndi bd va cac Ban chirc ning ctia Téng Cong ty
thyc hién kiém tra cdc mat hoat dong kinh doanh cua Cong ty.

+ Thu lao ciia Ban Kiém soat nim 2015

Nghin dong
Tign (N1 IIONE chiphiva |
St Chirc danh lwong, A pruc ¢ lgi ich Tong cong
N tr quy KT- -y
+ Thu lao khac
PL

1 | Truéng Ban Kiém soat 42,000 61,908 18,636 122,544
2 | Thanh vién Ban kiém soat 30,000 37,145 67,145
3 | Thanh vién Ban kiém soat 30,000 37,145 67,145
TONG CONG 102,000 136,197 18,636 256,833
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1. Panh gia viéc thue hién Nghi quyét PHPCP ciia Cong ty vé chi tiéu HDKD

~ Thyc hién nghi quyét Dai hoi ddng c6 dong thuong nién nim 2015, Cong ty da dat
két qua hoat dong kinh doanh nhu sau:

Chi tiéu Pon vitinh| KH 2015 TH 2015 %TH/KH

San lwong Kinh Tén 295.000 335.513 114
Ure Phit My Tan 195.000 218.732 112
Phén bén Phit My khac Tan 55.000 68.418 124
Phan bén tu doanh Tén 45.000 46.717 104
Hoa chat (chi tiét) Tan - 1.646 -
Cac chi tiéu tai chinh

Téng doanh thu Ty dong 2.185,88 2.457,12 112
Loi nhuan trude thué Ty dong 19,47 35,90 184
Loi nhuén sau thué Ty dong 15,18 27,96 184
Nop NSNN Ty dong 7,60 10,12 133

Cin clr vao két qua san xuat kinh doanh 10 thang dau nam 2015, Hoi dong quan tri

Cong ty da co quyét dinh tam chi co tirc dot 1 nam 2015 12 06%/ménh gia twong duong
1.000 dong/co phan (Nghi quyét s6 541/NQ-CMT ngay 20/11/2015).

*

Két qua hoat dong kiém tra giam sat

DPanh gia viéc thye hién nhiém vu quan ly, diéu hanh cia HPQT, Ban Giam dbc
va su phoi hop giira BKS v6i HDQT, BPH nidm 2015

Trong ndm 2015, Hoi dong quan tri Cong ty da hoan thanh tét nhiém vu cia
DHDCD giao, bao toan va sir dung hi¢u qua von cua chu s¢ hiru, ddm bao quyén loi
cua c6 dong, cac chi ti€u tai chinh vuogt ké hoach, dam bao ty 1¢ chia ¢6 tirc hang
nam.

Ban Giam dbc di thuc hién t6t cac nghi quyét cua DPHDCD, cac quyét nghi cua
HDPQT. Viéc quan ly, diéu hanh hoat dong san xuat kinh doanh tuan thu dung diéu 1¢
doanh nghiép va quy dinh cua phap luat phu hop véoi nghi quyét cua PHDCD.

Trong qua trinh thuc hi¢n chirc ndng, nhi€ém vu Ban Kiém soat nhan duoc sy hd tro
tur Hot ddng quan tri, Ban Giam dbc va cac phong, don vi tryc thude cua Cong ty dé
co so lidu, tai liéu, cac bang ching ciia cac nghiép vu kinh té phat sinh va cac thong
tin can thiét gop phan hoan thanh nhiém vu ctia Ban Kiém soét.

Nhan xét va kién nghi:

Ban Kiém soat nhan thdy bao cao cua Hoi dong quan tri, bao cdo cua Giam ddc
Cong ty di phan anh day du va trung thuc tinh hinh hoat dong san xuit kinh doanh
nam 2015 cua Cong ty. Hoat dong quan ly, diéu hanh cua Hoi déng quan tri va Ban
Giam ddc bam st nghi quyét va ké hoach da dugc Dai hoi dong c6 dong thong qua,
mang lai loi ich cho ¢6 dong. Qua trinh ra quyét dinh, ciia Hoi dong quan tri va Ban
Giam dbc da tudn thu Diéu 1¢ hoat dong cua Cong ty, quy dinh phap luat va phu hop
v6i chién lugce phat trién ctia Cong ty dd dugc PHDCD thong qua.
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Trong nim Cong ty da thuc hién cong tac tai co cau va niém yét c6 phiéu cua Cong
ty 1&n sain GDCK Ha Nai theo ké hoach, Cong ty dd hoan thanh va hoan thanh vugt
murc cac chi tiéu ké hoach. ‘Trong tinh hinh thi truong khong may thuan lot, dé thuc
hién t6t chién luoc phat trién Cong ty trong cac niam t6i Cong ty can: (1) Tiép tuc ra
soat, cap nhat sira doi cac quy ché, quy dinh cho phu hop véi thuc té va dung quy
dinh phap luét; (ii) DAy manh cong tac nghién ctru va du bao thi truong, nhim xiy
dung cac chinh sach ban hang phu hop tinh hinh thi trudng; (iii) Tiép tuc nghién
clru, san xuat san pham méi nham tan dung dugc cac loi thé ciia Cong ty; (iv) Chu
dong ngudn hang dé c6 du hang cung cép hang kip thoi dé giir khach hang va thi
truong; (v)Tiép tuc trién khai thuc hanh tiét kiém chéng lang phi, tiét giam chi phi
dé ning cao hiéu qua san xuat kinh doanh.

K¢ hoach hoat déng ciia Ban Kiém soat nim 2016
Giam sat viéc thyc hién nghi quyét cia PHDCPD niam 2016 va Diéu 1é Cong ty.

Giam sat viéc trién khai, quan 1y, to chirc diéu hanh hoat dong SXKD, quan 1y tai
chinh va dau tu ctia Hoi dong Quan tri, Ban Giam doc Cong ty.

Tham dinh bao cao tai chinh, cac bao cdo quan ly, diéu hanh cua Hoi dong quan tri
va Giam doc.

Giam sat, kiém tra viéc thyc hién cac quy ché/quy dinh quan 1y hién hanh.

Giam sat viéc thyc hién cac bién phap tiét giam chi phi.

Thuc hién céc cong viéc khac cia Ban Kiém soat theo quy dinh.

Lua chon don vi kiém toan BCTC nim 2016

Xet nang lyc, uy tin va dé phu hop trong viéc hop nhat bao céo tai chinh toan nganh
va Tong Cong ty, Ban Kiém soat Cong ty kién nghi PHPCPD uy quyen cho Hoi dong
Quan tri, Ban Kiém soat Cong ty Iya chon mot trong ba don vi kiém toan Béo cdo tai
chinh nam 2016: (1) Cong ty TNHH Deloitte Viét Nam, (2) Cong ty TNHH Ernst &
Young Vi¢t Nam, (3) Cong ty TNHH Pricewaterhouse Coopers Viét Nam.

Trén trong./.

TM. BANqKII:IM SOAT
TRUONG BAN
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o ‘ PH[&AN A '
~ TOTRINH VE VIEC PHE CHUAN QUYET DINH
BO NHIEM THANH VIEN HPQT VA GIAM POC CONG TY

Kinh guri: Dai hoi dong c6 dong PVFCCo Central

Cin ctr quy dinh tai Piéu 1é Cong ty vé quyén va nhiém vu cta Pai hoi dong cb

dong, HoO1 dong quan tri Cong ty cd phan Phan bon va Hoa chat Dau khi Mién Trung kinh
trinh Dai hoi ddng c6 dong phé chuin quyét dinh bd nhiém thanh vién Hoi déng quan tri
va Giam doc Cong ty, cu thé nhu sau:

Ngay 17/3/2016, Tong Cong ty Phan bon va Hoa chit Dau khi — CTCP, don vi s&

hitu 75% vén diéu 16 tai Cong ty da guri cac van ban sau:

Quyét dinh sé 147/QD-PBHC ngay 17/3/2016 vé viéc diéu dong va bo nhiém ngudi
dai dién phan von cua Toéng Cong ty Phan bon va Hoa chat Dau khi — CTCP tai
Cong ty c6 phan Phan bon va Hoa chat Dau khi Mién Trung;

Vin ban s6 270/PBHC-HPQT ngay 17/3/2016 vé viéc gidi thiéu thay thé nguoi dai
dién cua PVFCCo tai PVFCCo Central;

Cin ¢t quy dinh tai khoan 5 Diéu 24 Piéu 1é Cong ty, xét diéu kién tiéu chuan thanh

vién HPQT, Giam ddc Cong ty va hd so ca nhan cua tng ctr vién, HPQT Céng ty da ban
hanh cac van ban sau:

Nghi quyét vé viéc 6ng Cao Trung Kién thoi gitr chire Giam dbc Cong ty va bau lam
Chu tich HDQT Cong ty thay 6ng Tran Manh Hung ké tir ngay 22/3/2016.

Quyét dinh vé 7ViéC b6 nhiém ong Tran Tuan Nam 1am thanh vién HPQT kiém Giam
doc Cong ty ké tir ngay 22/3/2016.

Nay tai ky hop thuong nién, HDQT kinh trinh DPHDCD phé chuan quyét dinh bd

nhiém thanh vién Hoi dong quan tri va Giam dbc Cong ty ddi voi ong Cao Trung Kién va
ong Tran Tuan Nam (hiéu luc ké tir ngay 22/3/2016).

Tran trong./.

TM. HOI PONG QUAN TRI
CHU TICH
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Bao cao thuc hién nam 2015

PHAN VI
BAO CAO TIEN LUONG, THU LAO VA CAC LQI ICH KHAC CUA
HOI PONG QUAN TRI VA BAN KIEM SOAT

PVT:nghin dong

, Tidn lwong, | Len hwong | oy piva |
Stt Chirc danh + Thilao. M® p~huc lgi tur] loi ich khéc Tong cong
quy KT-PL |
I. | HOI PONG QUAN TRI 2,593,662 1,394,981 143,413 4,132,056
1 | Chu tich HPQT chuyén trach 675,234 376,149 25,837 1,077,221
2 | UV HPQT kiém Giam déc 690,974 379,949 40,310 1,111,234
3 | UV HPQT kiém Phé Giam ddc 617,542 292,171 43,108 952,821
5 | UV HPQT kiém K& toan truéong 561,912 272,422 34,157 868,491
6 | UV HDQT khong chuyén trach 48,000 74,289 0 122,289
11.| BAN KIEM SOAT 102,000 136,197 18,636 256,833
1 | Truong Ban Kiém soét 42,000 61,908 18,636 122,544
2 | Thanh vién Ban kiém soat 30,000 37,145 67,145
3 | Thanh vién Ban kiém soat 30,000 37,145 67,145
TONG CONG 2,695,662 1,531,178 162,049 4,388,889
Il. K& hoach nim 2016 .
DVT: nghin dong
. Tién
quy KT-PL

I. | HOI PONG QUAN TRI 2,656,400 869,960 143,040 3,669,400
1 | Chu tich HPQT chuyén trach 728,080 240,520 35,160 1,003,760
2 | UV HPQT kiém Giam ddc 652,960 221,740 35,160 909,860
3 | UV HPQT kiém Pho Giam déc 646,160 198,920 36,360 881,440
4 | UV HPQT kiém K¢é toan truong 581,200 182,680 36,360 800,240
5 | UV HDQT khong chuyén trach 48,000 26,100 0 74,100
I1.| BAN KIEM SOAT 102,000 47,850 21,000 170,850
1 | Truéng Ban Kiém soat 42,000 21,750 21,000 84,750
2 | Thanh vién Ban kiém soat 30,000 13,050 43,050
3 | Thanh vién Ban kiém soat 30,000 13,050 43,050
TONG CONG 2,758,400 917,810 164,040 3,840,250

DU PHONG 10% 384,025

KE HOACH NAM 2016 4,224,275
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PHAN VII

BAO CAO TAI CHINH NAM 2015

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2015

TAISAN

TAISAN NGAN HAN

Tién va cac khoan twong dwong tién
1. Tién

2. Cac khoan tuong duong tién
Dz“lu‘tu’ tai ghl’nh ngf‘m han

1. Pau tu nam giir dén ngay dao han
Cic khoin phai thu ngin han

1. Phai thu ngén han cua khach hang
2. Tra trudc cho ngudi ban ngin han
3. Phai thu ngén han khéc

Hang ton kho
1. Hang ton kho
2. Dy phong giam gia hang ton kho

Tai sén ngén han khac

1. Chi phi tra truéc ngén han

2. Thué gia tri gia ting duoc khau trir
TAISAN DAI HAN

Céac khoan phai thu dai han

1. Phai thu dai han khac

Tai sén c6 dinh

1. Tai san c¢6 dinh hitu hinh

- Nguyén gia

- Gid tri hao mon liy ké

2. Taisan c¢b dinh v6 hinh

- Nguyén gia

- Gid tri hao mon liy ké

Tai sdn dé dang dai han

1. Chiphixdy dung co ban d¢ dang
Tai sdn dai han khac

1. Chi phi tra trudc dai han

2. Taisan thué thu nhap hoan lai

TONG TAISAN (270 =100 +200)

M4 Thuyét

)

100

110
111
112

120
123

130
131
132
136

140
141
149

150
151
152

200

210
216
220
221
222
223
227
228
229

240
242
260
261
262

270
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minh

10

13

11

12

13

31/12/2015

MAU SO B 01-DN
Pon vi: VND
31/12/2014

(Trinh bay lai)

207,235,997,002

107,126,128,345
17,126,128,345
90,000,000,000

10,000,000,000
10,000,000,000

25,777,482,051
14,027,029,948
6,860,161,950
4,890,290,153

64,023,816,797
68,401,778,525
(4,377,961,728)

308,569,809
308,569,809

57,373,382,811

121,560,000
121,560,000
50,727,990,754
29,040,433,768
69,531,840,470
(40,491,406,702)
21,687,556,986
22,137,641,250
(450,084,264)

519,402,000
519,402,000
6,004,430,057
5,977,871,793
26,558,264

204,980,520,563

74,574,624,839
12,574,624,839
62,000,000,000

41,974,034,013
27,417,740,902
13,893,441,352
662,851,759

84,797,212,675
85,078,588,612
(281,375,937)

3,634,649,036
68,458,592
3,566,190,444

62,385,822,540

3,000,000
3,000,000
56,176,778,917
34,464,746,462
68,496,242,470
(34,031,496,008)
21,712,032,455
22,022,177,889
(310,145,434)

31,000,000
31,000,000
6,175,043,623
6,175,043,623

264,609,379,813

267,366,343,103




BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nam 2015

MAU SO B 01-DN

Pon vi: VND
Ma  Thuyét 31/12/2014
NGUON VON s6  minh 31/12/2015 (Trinh bay lai)
C. NOQ PHAITRA 300 101,426,033,058  114,670,045,266
. No'ngén han 310 101,426,033,058  114,670,045,266
1. Phai trd ngudi ban ngén han 311 14 77,052,277,017 27,562,096,890
2. Nguoi mua tra tién trude ngan han 32 15 2,866,646,260 9,125,566,327
3. Thué va céc khoan phai ndp Nha nuéc 313 16 4,419,166,972 3,756,010,782
4. Phai tra nguoi lao dong 314 3,563,408,102 3,211,564,162
5. Chi phi phai tra ngén han 315 120,719,383 -
6. Phai trd ngan han khac 319 17 6,972,316,840 10,492,202,737
7. Vay va no thué tai chinh ngin han 320 - 52,500,000,000
8. Quy khen thuong, phic loi 322 6,431,498 484 8,022,604,368
D. VONCHUSO HUU 400 163,183,346,755  152,696,297,837
. Vén chii s6 hiru 410 18  163,183,346,755  152,696,297,837
1. Vén g6p cua chu s& hitu 411 100,000,000,000 100,000,000,000
- C6 phiéu phé théng c6 quyén biéu quyér  411a 100,000,000,000  100,000,000,000
2. Quy dau tu phét trién 418 23,626,337,308 22,228,444,713
3. Loinhudn sau thué chua phan phéi 421 39,557,009,447 30,467,853,124
- Loi nhugn sau thué chuwa phan phoi liy ké  421a 30,467,853,124  22573,129,237
den cuoi nam truoc
- Loi nhudn sau thué chua phan phéi namnay 4210 9,089,156,323 7,894,723,887
TONG NGUON VON (440 =300 +400) 440 264,609,379,813  267,366,343,103
Phan Thj Tuyét Minh Lé Thanh Vién Cao Trung Kién
Nguai 14p bieu Ke toan truéng Giam doc

Ngay 18 thang 02 nam 2016
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BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2015

MAU SO B 02-DN

Pon vi: VND
7 Ma Thuyét 2014
CHI TIEU s6 minh 2015 (Trinh bay lai)
1. Doanh thu bén hang va cung cAp dich vu 01 20 2,479,641,428,655  2,380,430,359,367
2. Cac khoan giam trir doanh thu 02 20 27,505,234,904 32,418,010,865
3. Doanh thu thuan vé ban hang va cung cip 10 20 2,452,136,193,751  2,348,012,348,502
dich vu (10=01-02)
4. Gia von hang ban va dich vu cung cip 11 2 2,369,227,210,204 2,252,615,911,305
5. Loi nhuén gop vé ban hang va cung cip 20 82,908,983,547 95,396,437,197
dich vu (20=10-11)
6. Doanh thu hoat dong tai chinh 21 3,427,444,857 3,290,331,997
7. Chi phitai chinh 22 224,347,222 253,876,379
- Trong do: Chi phi ldi vay 23 224,347,222 253,875,000
8. Chi phi béan hang 25 23 29,366,977,789 24,120,316,030
9. Chi phi quan ly doanh nghiép 26 23 22,352,989,728 22,458,003,743
10. Loi nhuén thudn tir hoat dong kinh doanh 30 34,392,113,665 51,854,573,042
(30=20+(21-22)-(25+26))
11. Thu nhap khéc 31 24 1,554,773,114 622,330,089
12. Chi phi khéac R A4 47,834,565 265,110,289
13. Lgi nhuén khac (40=31-32) 40 24 1,506,938,549 357,219,800
14. Tong loi nhuan ké toan trwée thué 50 35,899,052,214 52,211,792,842
(50=30+40)
15. Chiphi thué thu nhédp doanh nghi€p hién hanh 51 25 7,967,758,588 12,013,332,720
16. Chi phi thué thu nhap hodn lai 52 (26,558,264) -
17. Loi nhuan sau thué thu nhap doanh nghiép 60 27,957,851,890 40,198,460,122
(60=50-51)
18. Lai co ban trén c6 phiéu 70 26 2,249 3,358

L& Thanh Vién
Ké toan truéng

Phan Thi Tuyét Minh
Nguwdi lap bicéu

Cao Trung Kién
Giam doc

Ngay 18 thang 02 nam 2016
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BAO CAO LUU CHUYEN TIEN TE
Cho nam tai chinh ket thuc ngay 31 thang 12 nam 2015

MAU SO B 03-DN
Pon vi: VND

M

o]

CHI TIEU

(=2

S

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

1. Loi nhudn trwée thué
2. Diéu chinh cho cdc khodn:
KhAu hao tai san ¢b dinh va bat dong san dau tu
Cac khoan du phong
(Lai)/16 chénh léch ty gia hbi doai do danh gia lai cac
khoan muc tién t¢ c6 gdc ngoai té
(Lai) tir hoat dong dau tu
Chi phi lai vay
Tai san ting do khuyén mai mua hang
3. Loi nhudn tir hoat djng kinh doanh trwéc thay doi
von lwu dpng
Giany/(Tang) cac khoan phai thu
Gianv(Tang) hang ton kho
Tang cac khoan phai tra (khong ké 1di vay phai tra, thué
thu nhap doanh nghi&€p phaindp)
(Tang)/Giam chi phi tra trudc
Tién l3i vay da tra
Thué thu nhap doanh nghiép da ndp
Tién thu khéc tr hoat dong kinh doanh
Tién chi khac cho hoat dong kinh doanh
Luwu chuyén tién thuan tiv hoat dpng kinh doanh
II. LUUCHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi mua sdm, xdy dung tai san ¢ dinh va
cac taisan dai han khac
2. Tién chi cho vay, mua cong cu n¢ cia don vi khac
3. Thu lai tién cho vay, c6 tic va lgi nhuan dugc chia
Luweu chuyén tién thuan tiv hoat déng diu tw
IIl. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién vay ngén han, dai han nhan duoc
2. Tién tra ng goc vay
3. C0 tire, loi nhuan da tra cho cha s& hiru

Luwu chuyén tién thuan tir hoat dong tai chinh

Luru chuyén tién thuin trong nam (50=20-+30-+40)

Tién va twong dwrong tién diu nim

Anh huéng cia thay d6i ty gia hdi doai quy doingoai té

Tién va twong duwong tién cudi nim (70=50+60)

01

02
03

04
05

06
07
08

09
10
11

12
14
15
16
17
20

21

23
27

30

33
35
36

40

50
60

70

2015

2014

35,899,052,214

6,599,849,524
4,096,585,791

(3,427,444,857)
224,347,222
(821,128,000)
42,571,261,894

19,638,140,739
16,676,810,087
44,271,677,069

(42,939,387)
(256,972,222)
(7,842,838,981)
370,371,700
(7,432,280,556)
107,953,230,343

(329,933,361)

(10,000,000,000)
3,433,486,524

(6,896,446,837)

(52,500,000,000)
(16,005,280,000)

(68,505,280,000)
32,551,503,506
74,574,624,839

107,126,128,345

52,211,792,842

7,046,524,279
(118,624,063)
1,379

(3,290,331,997)
253,875,000

56,103,237,440

(33,861,482,583)
(10,769,692,409)
13,256,553,694

182,010,238
(221,250,000)
(10,378,820,700)
9,000,000
(7,684,736,000)
6,634,819,680

(1,567,181,818)

3,342,776,442
1,775,594,624

52,500,000,000
(21,000,000,000)
(20,012,950,000)

11,487,050,000

19,897,464,304

54,677,161,914
(1,379)

74,574,624,839

Lé Thanh Vién
Ké toan truéng

Phan Thi Tuyét Minh
Nguoi lap bieu
Ngay 18 thang 02 nam 2016
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o ‘ PHAN VIII _
TO TRINH VE PHUONG AN PHAN PHOI LQ1 NHUAN

Kinh giri: ~ Dai hoi ddng c6 dong o ‘
CTCP Phén bon va Hoéa chat Dau khi Miéen Trung

Cin ct quy dinh tai Diéu 14 cia Diéu 1& Cong ty c6 phan Phan bén va Hoa chat Dau
khi Mién Trung veé cluyén va nhiém vu cua DPai hoi dong 96 dong, HO1 dong quan tri kinh
trinh Dai ho1 dong c¢6 dong thong qua Phuong an phan phoi loi nhuan nhu sau:

I.  Phwong 4n phan phdi lgi nhuan thwe hién nim 2015:

Tai cudc hop PHDCD nam 2015, Pai hoi dong cO dong da chap thuan ké hoach
phén phoi loi nhuan nam 2015 cua Cong ty véi céc chi ti€u chinh nhu sau:

- Chi ¢ tirc bang tién mat, ty 1& du kién: 12%/ménh gia c6 phiéu;

- Ty 18 trich 1ap cac quy tir Loi nhuén sau thué: Quy khen thudng, phuc loi 15%; Quy
dau tu phat trién 05%;

- Truong hop lqiq nhuén thuc hién vuot lgi nhuan ké hoacl} dugc giao, chq phép Cong
ty duogc trich bo sung thém Quy khen thudng véi mirc toi da 1a 10% phan lgi nhuan
sau thué€ vuot ké hoach.

Véi két qua kinh doanh ndm 2015 theo bao céo tai chinh da kiém toan, Hoi dong
quan tri Cong ty d¢ xuat PHPCD thong qua phuong an phan phoi lgi nhuan nam 2015
nhu sau:

- Picu chinh mure chi co tire 13 20% ménh gia c6 phiéu thay cho muc 12% ménh gia
theo ké hoach;

- Piéu chinh ty 18 trich 1ap Quy khen thudng, phiic loi tir Loi nhuan sau thué 1a 20%
thay cho muc ty 1€ 15% theo ké hoach.

Chi tiét phuong an phan phdi lgi nhuan 2015 diéu chinh dé xuat DPHDCD thong qua
nhu sau:

Pon vi tinh: Bong

in . e Phan phéi lgi
Stt Chi tiéu Codng thirc tinh nhuan nim 2015
1 Lol n;huan chua phan phoi liy ké nam 2014 30.467.853.124
chuyén sang
2. | Loi nhuan sau thué nam 2015 ding dé phan phdi 27.957.851.890
2.1 | Trong do6: LNST vuot so vai KH 2015 12.771.251.890
3. | Trich Iap c&c quy tr LNST 2015 (3=3.1+3.2) 8.266.588.162
3.1. | Trich quy dau tu phat trién (3.1=2*5%) 1.397.892.595
3.2, | Trich quy Khen thuong, quy Phic lol, quy |3 o owonopen 1%100)|  6.868.695.567
thuong ban diéu hanh Cong ty
3.2.1| Quy phuc loi (3.2.1=2*20%*30%) 1.677.471.113
3.2.2| QuY khen thuong (Bao gom ca quy thuong | 3 5 5 _uo006%7006) | 3.914.009.265
Ban quan 1y diéu hanh)
3.2.3| QuY khen thuong trich vuot KH (Bao gom ca | 5 5 55 141095 1.277.125.189
quy thuong Ban quan 1y dicu hanh)
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Phan phéi lgi

Stt Chi tiéu Cong thirc tinh nhuan nam 2015
4. | Loi nhuan nam 2015 sau khi trich lap cac quy (4=2-3) 19.691.263.728
5, ;jr;)r?k? C'IZ'C%T;*(‘; lt‘fr-‘(/: ke ndm 2014 va 2015 (5=1+4) 50.159.116.852
6. | Chia cd tuc (bang tién mat) (6=10tr*10.000*20%)|  20.000.000.000
C6 ttc trén mdi CP (VND/CP) 2.000
7. | Loi nhuan chuyén sang nam 2016 (7=5-6) 30.159.116.852

*

Trong niam 2015, Cong ty di thuc hién chi tra tam ung c6 tac bang tién dot 1 12
06%/ménh gia va trich 1ap Quy khen thudng, phuc loi tu loi nhuan sau thué véi ty 18
la 15%. Néu phuong an dugc DPHPCP thong qua, Cong ty sé& chi tiép ¢ tac bang
tién 1a 14%/ménh gié va trich 1ap bd sung Quy khen thuong, phic loi tir loi nhuan
sau thué 2015 thém ty 18 1a 05%.

K¢ hoach phan phoi loi nhuin 2016:

Chi co ttrc bang tién mat, ty 18 du kién: 12%/ménh gia cd phiéu.

Loi nhudn sau thué (LNST) chua phan phdi con lai trich 1ap cac qu§ nhu sau:
v Quy dau tu phat trién : 05% cuia LNST.

v" Quy khen thuéng phuc loi : 20% ctia LNST.

Truong hop 1oi nhuan thuc hién vuot lgi nhuan ké hoach duoc giao, cho phép Cong
ty duoc trich bo sung thém Quy khen thuong voi mure toi da la 10% phan loi nhuan
sau thué vuot ké hoach.

Kinh trinh Pai hoi dong c6 dong xem xét, biéu quyét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH
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PHANIX
) ) QUY CHE BAU CU ﬂ )
THANH VIEN HQI PONG QUAN TRI, BAN KIEM SOAT

Quy ché nay dugc Dai hot ddng c6 dong (PHDCD) cua Cong ty c6 phan Phan bon

va Hoa chat Dau khi thong nhit thong qua dé 1am co so tién hanh bau thanh vién Hoi
dong quan tri, Ban Kiém soat nhiém ky 2016 — 2020 tai phién hop PHPCP thuong nién
nam 2016, vdi cac quy dinh sau:

1.

1.1.

1.2.

Nguyén tic bau cir va quyén bau cir tai cudc hop PHDCD

Nguyén tic

Viéc bau ctr thanh vién HPQT va BKS duoc tién hanh theo cac nguyén tic sau day:
Tuan thu phap luat hién hanh vé doanh nghiép va ching khodn tai Vi¢t Nam,;

Tuan thi Diéu 1¢ hién hanh cta Cong ty;

Bao dam tinh cong khai, dan chi va quyén loi hop phép cua tit ca cd dong.

Nguoi c6 quyén bau cir

Nguoi 6 quyén bau cir tai PHPCP 1a cac ¢6 dong so hitu ¢ phan hodc nguoi duoc

¢ dong so hiru ¢6 phan ty quyén du hop (theo danh sach cb dong cua Cong ty do Trung
tam luu ky chirng khoan 18p) c6 mat tai phién hop PHPCD.

2.

2.1.

2.2.

S6 lwong, diéu kién va tiéu chuan thanh vién HPQT

S6 lwong thanh vién HPQT

S6 lugng thanh vién HPQT nhiém ky 2016-2020 theo Diéu 1é Cong ty: 5 thanh vién.
Diéu kién va tiéu chuén thanh vién HPQT

C6 du nang lyc hanh vi dan su, khong thudce ddi tuong bi cdm quan 1y doanh nghiép
theo quy dinh cia Luét doanh nghiép;

La c6 dong ca nhan so hiru it nhat 5% tong so wC(X) phan pho thong hoic ngudi khac co
trinh d§ hoc van, ¢6 nang luc kinh doanh va t6 chitc quan tri doanh nghiép, hiéu biét
phap luat, co6 nhi¢u kinh nghiém, dac biét trong linh vuc kinh doanh cua Cong ty.

Co suc khoé, phém chat dao duc tdt, trung thyuc, liém khiét;

Thanh vién Hoi dépg quan tri khong dugc 1a nguoi lién quan cua nguoi quan ly,
nguoi c6 tham quyen bo nhiém nguoi quan ly cong ty me - TCT Phan bon va Hoa
chat Dau khi.

. Piéu kién dé cir, tw wng cir thanh vién HPQT, s6 lwong va viéc tong hop danh

sach ing cwr vien HDQT
Diéu kién tw &ng cir hodc dwge dé cir thanh vién HPQT
Ngudi tu ing ctr hodc duoc dé cir dé bau vao HDQT _phai dap ung tiéu chuan va diéu

kién thanh vién HPQT tai diém 2.2 quy ché nay va cac diéu kién tng cir/dé cir sau day

Nguoi ung ctr la cd dong ca nhan ty tng ctr phai nam giir it nhat 5% téng sb co phan
co quyén biéu quyét cua Cong ty lién tuc trong thoi gian it nhat 6 thang tinh dén
ngay chét danh sach cb dong co quyén dy hop PHDCD thuong nién 2016. Ngudi
dugc dé cir khac phai dugce c6 dong/nhém co dong nam gitt it nhat 5% tong sO ¢O
phan cua Cong ty lién tyc trong thoi gian it nhit 6 thang tinh dén ngay chot danh
sach cd dong c6 quyén dy hop PHPCD thuong nién 2016 dé ci.
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- Nguoi tu tng ctr va duoc dé ctr (sau day goi chung 13 Gmg cir vién) phai guri hd so
ung ctr hop 1€ va dung han theo quy dinh.
< SO lwong ung cir vien HDQT
S6 luong tng clr vién dé, bau vao HPQT do cac cb dong cd du diéu kién tng cu, dé
cu va dam bao it nhat bang s6 thanh vién HPQT la 5 nguoi. Cac c6 dong/nhém cd dong
ung cur/dé ctr vai so lugng theo quy dinh tai Dicu 1€ COng ty, cu thé nhu sau:

- Co dong hoac Nhom b dong ném gitr tir 5% dén duoi 10% tong cb phan co quyén bicu

quyet trong thoi han lién tuc it nhat 06 thang dugc dé ctr 01 g ctr vién vao HDQT.

- Co dong hodc Nhom cb dong nrflrr} giit tir 10% dén duoi 30% s6 ¢6 phan co quyén biéu

quyét trong thoi han lién tuc it nhat 06 thang duogc dé ctr 02 ing ctr vién vao HDQT.

- Cb dong hodac Nhom cb dong nérr} giit tir 30% dén duoi 40% s6 ¢ phan c6 quyén biéu

quyét trong thoi han lién tuc it nhat 06 thang duoc dé ctr 03 ing ctr vién vao HDQT.

- Cb) d6ng hodc Nhom cbd déng nam giit tir 40% dén dudi 50% sb ¢ phan co quyén biéu

quyét trong thoi han lién tyc it nhat 06 thang duogc dé cir 04 ing ctr vién vao HDQT.

- C6 dong hodc Nhom 96 déng nam giir tir 50% sd ¢b phan c6 quyén biéu quyét trong

thot han lién tuc it nhat 06 thang dugc dé cir 05 g ctr vién vao HDQT.
% Tong hop danh sach vng cir vien HDQT

Sau khi hét thoi han nhan hd so tng cu, HDQT dwong nhiém tong hop danh sach céac
ung cur vién ¢o du diéu kién dé cong bo dén cac c6 dong theo quy dinh.

Truong hop sb lugng cac tmg cir vién HDQT thong qua dé cir va g ctr V,Sl’l khong du
05 tng cu vién, HPQT duong nhiém c6 thé dé ctr thém g ctr vién theo co ché nhu sau:

- Ung ctr vién dam bao dap tng tit ca cac tiéu chuan va diéu kién cua thanh vién

HDQT.

- Ung cir vién phai c¢6 day du hd so Gng cu.

Danh sach tng cur vién hop 1€ phai dugc PHDPCD thong qua tai phién hop PHPCD
trudce khi tién hanh bau cu. Viée bi€u quyét thong qua danh sach tmg cu vién tién hanh
bang bi€u quyét gio tay.

3.  S6 lwong, diéu kién va tiéu chuén thanh vién BKS
3.1. S6 lwong thanh vién BKS

S6 luong thanh vién BKS nhiém ky 2016-2020 theo Diéu 1¢ Cong ty: 03 thanh vién.
3.2. Piéu Kién va tiéu chuan thanh vién BKS

- T 21 tudi tré 1én, c6 du nang lyc hanh vi dan sy va khong thude ddi tuong bi cAm

thanh 14p va quan 1y doanh nghi¢p theo quy dinh ctia Luat doanh nghiép;

- Khong phai 1a vo, ch?)ngZ cha, cha nu61, me, me puf)i, con, con nuoi, anh, chi, em

rudt cua thanh vién Hoi dong quan tri, Ban Gidm doc va Ké toan trudng Cong ty;

- Khoéng dugc gilr cac chtic vu quan ly trong Cong ty.

- Thanh vién BKS khong nhat thiét phai 14 c6 dong hoic ngudi lao dong ctia Cong ty.
3.3. Dé cir, ing cir thanh vién BKS, s6 lwrong va viée tong hop danh sach téng cir vién BKS
< Piéu kién tw ing cir, dwoe dé cir thanh vién BKS

Nguoi ty Gmg ctr hodc dugce dé cir dé bau vao BKS phai dap ung tiéu chuin va diéu
kién thanh vién BKS va cac diéu ki¢n trng ctr/de€ cur sau day:
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Nguoi ing ctr la co dong ca nhan ty tng ctr phai nam giit it nhat 5% tong sd cb phan
c6 quyén biéu quyét cua Cong ty lién tuc trong thoi gian it nhat 6 thang tinh dén
ngay chdt danh sach cd dong co quyén du hop PHDCD thuong nién 2016. Ngudi
duge dé& cu khac (Co thé khong phai la c6 dong cua Cong ty) phai dugc co
d6éng/nhém ¢ dong nam gitr it nhat 5% tong s6 ¢6 phan ciia Cong ty lién tyc trong
thoi gian it nhit 6 thang tinh dén ngay chdt danh sach c6 dong co6 quyén du hop
DHDCD thudng nién 2016 dé cir.

Nguoi ty tng cir va dugc dé cir (sau ddy goi chung 13 img ctr vién) phai gai hd so dé
cu/ung cu hop 1€ va ding han theo quy dinh.

S6 lwong wng cir vién:

Ung ctr vién dé bau vao BKS (bao gdm céac c¢6 dong c6 du diéu kién tir Gmg cir va cac

g ctr vién duoc c6 déng dé ctr) phai dam bao sé luong it nhat bang sé thanh vién BKS
du kién dugc bau vao BKS 1a 03 nguoi. Cac ¢6 dong/nhdém cd dong ting cir/dé cur vdi s
luong theo quy dinh tai Bic¢u 1¢ Cong ty cu thé nhu sau:

Cb dong hoac Nhom cb dong nén} gitr tir 5% dén duoi 10% tong c¢b phan co quyén bicu
quyet trong thoi han lién tuc it nhat 06 thang dugc dé ctr 01 img ctr vién vao BKS.

Cb dong hoac Nhom cb dong ném giir tir 10% dén dudi 30% s6 ¢6 phan c¢6 quyén biéu
quyét trong thot han lién tuc it nhat 06 thang duoc dé cir 02 ing ctr vién vao BKS.

Cb dong hodc Nhom cb dong pém gilr tor 30% sé ¢ phan c6 quyén biéu quyét tro
1én trong thoi han lién tuc it nhat 06 thang dugc dé cu 03 g cir vién vao BKS.
Tong hop danh sich ng cir vien BKS

Tai ngay han chot nhan ho so tng cu, HDQT duong nhiém tong hop danh sach céac

g cir vién c6 du dicu kién dé cong bd dén cac co dong theo quy dinh.

Truong hop sb luong cac ing cir vién BKS thong qua dé cir va ung cir van khong di

03 rng ctr vién, BKS duong nhiém cé thé dé cir thém g ctr vién theo co ché nhu sau:

Ung cir vién dam bao dap tmg tit ca cac tiéu chuan va didu kién cta thanh vién BKS.
Ung ctr vién phai c6 day du hd so tng ctr.
Danh sach g cur vién hop 1€ phai dugc PHDPCD thong qua tai phién hop PHDPCD

truée khi tién hanh bau cir. Viée biéu quyét thong qua danh sach tng cr vién tién hanh
bang biéu quyét gio tay.

4.

4.1.

Ho6 so va thoi han nhin hd so dé cir/irng cir dé bau vao HPQT, BKS

Ho so dé cir/ing cir HPQT, BKS bao gom:

bon tng ctr tham gia HPQT hoac BKS, c6 ndi dung cam két cua }’J:ng cu Vién thuc
hién nhiém vu thanh vién HPQT, BKS mdt cach trung thuc néu duoc bau vao
HDQT, BKS (theo mau dinh kém);

So yéu 1y lich do tng cir vién tu khai (theo mau dinh kém);

Giéy xac nhén s6 ¢o phan ma ¢6 dong (néu tu ing cur) hodc 96 déng, nhom cb dong
(néu dé ctr) so hiru lién tuc trong 6 thang gan nhat hoac gidy to twong duong cua
Cong ty Ching khoan noi (nhoém) ¢6 dong d6 mo tai khoan hodc cta Trung tdm Luu
ky Ching khoan Vi¢t Nam (tinh dén ngay 15/03/2016 - ngay chot Danh sach co
dong cho muc dich ctia cugc hop PHDBCD);

Bién ban hop nhém + Danh sach nhém cb dong (trudong hop tng vién duge nhém cd
dong dé cu);
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- B‘én 520 c6 cong ching: Chung minh nhan dan/HQ chiéu, hd khau thuong tra, cac
bang cap trinh do chuyén mon;

4.2. Thoi han nhan hé so dé cir/ing cir HDQT, BKS

Hb so tham gia d& cir/img ctr cc')qthé duoc nodp truc tiép hodc guri qua thu bao dam vé
tru s¢ chinh cua Cong ty trudc ngay to chirc hop PHDCD it nhat 07 ngay lam viéc.

Chi nhirng hé so dé ctr /img ctr dap tng du diéu kién dé ctr, img cir va nhimng tng cir
vién dap img du di€u kién tuvong ng cua thanh vién HDQT, BKS moi dugc dua vao danh
sach ung cur vién cong bo tai phién hop PHDPCD.

5. Phwong thirc biu cir
~Viée bau cur thanh vién HDQT, BKS dugc thuc hién theo phuong thirc bau don
phiéu, cu thé nhu sau:

- Madi c6 dong hodc nguoi duge ¢ dong uy quyén du hop ¢ tépg s6 quyén biéu quyét
tuong ung véi tong s6 ¢O phan cd quyén biéu quyét (bao gom sé hiru va duoc uy
quyén) nhan voi1 s6 thanh vién du kién dugc bau vao HPQT hodc BKS;

- Co dong hoac nguoi dugc uy quyén du hop ¢6 tl}é dg‘A)n toan bd sd phiéu bau cua
minh d€ bau cho 01 tng cur vién hodc chia s6 phiéu bau cho cac ing cur vién dugc
lua chon. Tuy nhién, c¢6 dong hodc nguoi duge uy quyén du hop chi duge bau cho
toi da s lugng 05 ung cu vién HPQT va 3 g cu vién BKS trén tong s6 ung cu
vién HDQT va BKS trong danh sach trng cur vién.

Vi du:

DbHDCD bau chon 5 thanh vién HPQT trong tong sd 6 ung cur vién. Co dong
Nguyen Vian A nim gitr (bao gom s0 hiru va duoc uy quyen) 10.000 cb phan c6 quyén

biéu quyét. Khi d6 tong sd phiéu bau cia co dong Nguyén Vin A la: (10.000 x 5) =
50.000 phiéu bau

C6 dong Nguyén Vin A c6 thé bau don phiéu theo phuong thire sau:

1.  D6n hét 50.000 phiéu bau ctua minh cho 01 ¢mg ctr vién HPQT.
Chia déu 50.000 phiéu cho ca 05 tng cu vién thanh vién HDQT (twong duong moi
ung ctr vién nhan dugc 10.000 phiéu cua c6 dong Nguyen Van A).

3. Dbén 50. 000 phiéu bau cua minh cho mot s6 ng ctr vién HDQT bang cach chia nho
50.000 quyen biéu quyét cho ting ng cu vién. Co dong Nguyen Vin A c¢6 thé don

50.000 phleu ciia minh cho mdi Gmg ctr vién theo nhiing s6 phiéu bau khac nhau
nhung tong s6 phiéu bau cho nhitng tmg ctr vién d6 khéng vuot qua 50.000 phiéu.

6. Cach thirc tién hanh biu cir
6.1. Phiéu bau cir

- MBJi c¢6 dong hoic nguoi duge uy quyén dy hop sé& duoc cép mot Phiéu bau cir thanh
vién HDQT va mot Phleu bau ctr thanh vién BKS (* ‘Phiéu bau ci™), trén do co ghi
ma sb cb dong, sb cb phan (bao gdm s¢ hitu va duoc Gy quyén) va s phiéu bau da
dugc nhan tuong g v6i s thanh vién dugc bau cua HDQT hoac BKS, danh sach
cac ung cur vién dugc dé cir vao HDQT va BKS. Khi ¢6 déng/nguoi dai dién theo uy
quyén dugc phat phiéu bau phai kiém tra lai ma sb cb dong va so cd phan ghi trén
phleu bau, néu co sai so6t phai thong bao lai ngay tai thoi diém nhan phiéu dé duoc
diéu chinh lai.

- Co dong hodc nguoi duge uy quyen phai str dung phiéu bau ctr theo mau in sin cua
Ban T chirc phat duoc dong dau treo ctia Cong ty.
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6.2.

6.3.

/7
0.0

7.

7.1.

Ciach ghi phiéu bau

Khi d6ng ¥ bau cho tng cir vién, ¢6 dong hodc dai dién Gy quyén viét s6 phiéu mudn
bau vao cot “Sé phiéu bau” tai dong twong tng véi tén tng ctr vién do.

Néu khong bau cho tng cir vién ndo, cd dong hodc dai dién uy quyén dién sé “0”
hodc bo trong hodc gach chéo vao cot “Sé phiéu bau” tai dong twong tng véi tén
ung cur vién do.

Cb dong hodc dai dién uy quyén cua cb dong du hop c6 thé don phiéu bau mot hoic
mot s Gmg cir vién hoic khong bau cho l'mg cU vién nao .

Truong hop cd dong hoac dai dién uy quyén cua cb dong trong qua trinh ghi Phleu

bau cir bi nham 14n, v&i diéu kién chua bé vao thung phiéu, thi duge quyén tryuc tiép
gip Trudng ban kiém phiéu dé dbi lai Phiéu bau cir.

Tinh hop 1é ciia Phiéu bau cir

Phiéu bau duoc coi 13 hop 18 khi:

Str dung phiéu bau do Ban T6 chirc phat c6 dong dau treo ctia CONg ty; va

Bau cho nhimng tmg vién HPQT hoic BKS co tén trong danh sach dé cir va ung cir
d3 duoc DPHPCPD thong qua hodc phiéu tring; va

Phiéu bau khong bi tay x0a, cao sua.

Phiéu bau khong hop 18:

Phiéu bau duoc xem 1a khong hop 18 néu roi vao mot trong cac trudong hop sau:
Phiéu bau cir khong phai do Ban t6 chirc Pai hoi phat ra;

Phiéu bau cir khong c6 dong dau tron ciia Cong ty;

Phiéu bau cir bi rach, gach, téy x0a, stra chira, ghi thém tén l'mg cu vién khéng thudc
danh sach ing ctr vién da dugc DPHDCD thong qua trudce khi tién hanh bo phiéu'
Phiéu bau clr ¢6 tong s6 phiéu bau cho nhiing tmg cu vién vugt qua tong sd phiéu
bau ctia c6 dong hodc dai dién Gy quyén d6 dugc quyen bau;

Phiéu bau cur bau cho tong s6 ung cir vién vuot qua sb luong thanh vién HPQT va
BKS duoc bau;

Ban kiém phiéu, trinh ty bé phiéu va kiém phiéu
Ban Kiém phiéu
Ban kiém phiéu gom c6 3 ngudi, do Chu toa PHPCP dé ctr va dugc PHPCDP thong

qua. Thanh vién Ban kiém phiéu c6 thé khong phai la ¢ dong nhung khong phai 1a ngudi
c6 tén trong danh sach ung ctr va/hodc dé ctir vao HBQT va BKS.

Ban kiém phiéu c6 mot s6 trach nhiém chinh sau:

Huéng dan tom tit quy dinh vé bau ci;

Phat phiéu bau cho c6 dong hoic dai dién ty quyén ciia c6 dong;

Kiém tra, giam sat viéc bd phiéu clia cac ¢ dong, dai di¢n cd dong;

T6 chtrc kiém phiéu;

Lap bién ban kiém phiéu va cong bé truéc PHPCD;

Giao lai bién ban va toan bd phiéu bau cho Chu toa;

Ban kiém phiéu phai bao dam tinh trung thuc cta viéc bau cir va kiém phiéu phai bi

mat; néu sai pham Ban kiém phiéu phai S:hiu trach nhiém. Sau khi kiém phiéu, Ban kiém
phiéu phai lap bién ban két qua kiém phiéu, cong bo truéc PHDCD.
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7.2. Trinh tu bd phiéu va kiém phiéu

10.

Ban T chirc s& chudn b 02 thung phiéu, mot thung phiéu bau thanh vién HPQT va
moét thung phi€u bau thanh vién BKS. Ban Kiém phi€u phai tién hanh kiém tra thung
phiéu trude su ching kién cua cac ¢6 dong; Tuy di€u kién thyuc té, Ban To chirc co
thé chuan bi phuong an bo phiéu bau HDQT va BKS chung thung phi€u nhung
phi€u bau phai c6 mau khic nhau dé phan biét.

Viée bo phiéu dugc bt dau khi viée phat phiéu bau cir duge hoan tat va két thac khi
c6 dong cuoi cung bd phi€u bau vao thung phiéu.

Viéc kiém phiéu phai duoc tién hanh ngay sau khi viéc bo phiéu két thuc;

Ban kiém phiéu c6 }hé su dung phuong tién k¥ thuét dién tir va chuyén vién k§ thuat
ho trg trong viéc ki€m phiéu.

Két quéa kiém phiéu duoc 1ap thanh vin ban c6 chir ky ctia cic thanh vién Ban kiém
phiéu va dugc Trudng Ban kiém phiéu cong bd trudc DPHDCD.

Nguyén tic tring cir thanh vién HDQT, BKS

S6 ‘nguol trang cur thanh vién HDQT va BKS la nguoi c6 5O phleu bau tinh tur cao
xudng thap, bat dau tir Umng cu vién co sd phiéu bau cao nhat cho dén khi du so thanh

vién quy dinh tai Quy ché nay va phai dat ty 1é >51% tong s6 ¢o phan co quyén biéu
quyét cua tat ca cac co dong va dai dién iy quyén ciia ¢6 dong du hop.

Cong thirc: Ty 1€ phleu bau (Tong s6 phiéu duoc bau cho tng cir vién/ téng s6 cd
phan c6 quyén bicu quyét du hop) x 100%

Truong hop c6 tir hai ing cur vién tro 1€n dat diéu kién trang cir c6 cung s6 phiéu bau
nhu nhau, ma phai chon sO ngudi tring cir it hon thi viéc «chon g cu vién trang cur
theo nguyén tac sau: Ung cir vién nao duoc dé cir boi c6 dong/nhéom co dong nam
giit s6 ¢o phan cao hon sé& 12 ing ctr vién triing ci.

Giai quyét khiéu nai vé viéc bau va kiém phié’u

Trong truong hop cd dong khleu nai hodc yéu cau kiém tra lai két qua bau ctr, Ban
kiém so4t duong nhiém s truc tiép kiém tra lai, néu phat hién sai s6t c6 y hodc co su
gian 14n trong kiém phiéu thi Ban kiém phiéu phai chiu hoan toan trach nhiém.

Viéc tra 101 va giai quyét nhimg khiéu nai vé bau cir va kiém phiéu s& do Chu toa
cudc hop BHDCD thuc hién va dugc ghi vao Bién ban cudc hop PHDCD.

Hiéu luc ap dung

Quy ché c6 hi¢u luc ap dung tai phién hop DPHDCD sau khi dugc BPHDCD Cong ty

thong qua. Ban T chiic va cac bo phan lién quan trong Cong ty chiu trach nhiém trién
khai cac cong vi¢e lién quan theo Quy ché.

TM. HOI PONG QUAN TRI
CHU TICH
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